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European Strategy for Universities - Four key objectives



Towards the new European Research Area

Pact for R&I 

New ERA shaped by

Setting out the fundamental 
R&I values and principles for 
the new ERA, the priority 
areas for ERA actions and 
the policy coordination 
mechanisms.

ERA Policy Agenda

Designed to contribute to 
the priority areas from the 
Pact for R&I, setting out the 
voluntary ERA actions which 
are defined and coordinated 
at Union level in order to 
attain agreed outcomes.

26 November 2021
Council Recommendation 
on a “Pact for Research 
and Innovation in 
Europe” 

Council conclusions on 
the new ERA governance 
& the first ERA policy 
Agenda (2022-2024)

The ERA actions are identified to 
ensure impact, credibility and 
effectiveness of the new ERA, and their 
actual implementation aim at fulfilling 
Relevance, Viability and Commitment

ERA Governance

Responding to new ERA 
strategic objectives. Ensuring
prioritized policy initiatives
and translation into action
through better coordination
and engagement at all levels.

Council: political steering
ERAC: high-level strategic body, providing advice on policy 
orientation and new needs
ERA Forum (& sub-groups): policy coordination and 
reinforced implementation of ERA (co-design of initiatives, 
involvement of stakeholders and criteria for actions)



Adoption on 26 November

• Pact for R&I
• Council conclusions on 

new ERA governance + 
ERA Policy Agenda as 
annex

Next Steps

Establishment of the new ERA 
Forum (EC Decision in Dec.)
• Co-design and coordinate 

the implementation of the 
ERA actions, prepare future 
updates of the ERA Policy 
Agenda and analyse its 
implementationSet-up of monitoring

• Including a scoreboard, 
online policy platform 
and regular (2022)

Explanatory documents on 
ERA actions
• Member States will then 

choose the actions, in 
which they participate (1st

semester 2022)



ERA Policy Agenda: Research careers

Deepening a truly functioning internal market for knowledge

Action 4 – Promote attractive and sustainable research 
careers, balanced talent circulation and international, 
transdisciplinary and inter-sectoral mobility across the ERA

• Development of a European Framework for research careers and toolbox of support measures to improve 

attractiveness of research careers in academia and beyond;

• Launch an observatory on research careers;

• Revise Charter and Code for researchers;

• Set up the ERA Talent Platform as the one-stop-shop online gateway to EURAXESS services, network and 

portals including HRS4R, and RESAVER;

• Launch the ERA4You initiative to promote talent circulation between sectors and across the EU;

• Exchange of good practices with regard to R&I systems to support balanced brain circulation;

• Pilot with European Universities alliances the European Framework for Research Careers;

Set of foreseen activities



Action 13: Empower higher education institutions to
develop in line with the ERA, and in synergy with EEA

• Objectives
• empower universities in Europe as key actors of change in the twin green and DIGITAL 

transitions.
• implement the comprehensive framework for research CAREERS 
• raise EXCELLENCE in science and value creation in Europe’s universities and 

increase its global COMPETITIVENESS

• Proposed activities
• DIGITAL: A consultation platform for the digital transition in universities 
• CAREERS: Piloting the European Framework for Research Careers with the European 

Universities alliances (and beyond)
• COOPERATION and COMPETITIVENESS: European Excellence Initiative (cfr. supra)

• Contribute to implementing ERA actions 1, 2, 3, 4, 7, 8, 9, 15, 16



Objectives:

• Strengthen territorial cohesion, place-based growth and 
regional development

• Create a networking framework to collaborate and 
exchange of best practice

• Interconnect ecosystems to make them interoperable 
and compliant with common criteria

• Stimulate excellence and incentivize less developed 
ecosystems

• Better attract and retain talent in countries/regions.

Action 15: Build-up regional and national R&I ecosystems to improve 
regional/national excellence and competitiveness



Stakeholder consultation process on 
innovation 

8

• Comprehensive reports with targeted 
proposals by three important 
stakeholder groups that are not usually 
part of EU circles:

• European Unicorn founders and CEOs;

• European Innovation Ecosystem Leaders;

• European Women in VC.

• Series of dedicated follow-up 
workshops throughout the summer and 
autumn of 2021

• Open stakeholder survey on Europe’s 
innovation ecosystem 



Innovation 
ecosystem 

Access to 
finance

Innovation
divide

Talent

Framework 
conditions, 
including legislation

Innovation policy 
intervention areas for further reflection



Thank you!
For more info:
• European Strategy for Universities

Proposal for a Council Recommendation on building bridges for effective European higher education cooperation 
| European Education Area (europa.eu)
Commission Communication on a European strategy for universities | European Education Area (europa.eu)

• The new European Research Area: 
https://ec.europa.eu/info/research-and-innovation/strategy/strategy-2020-2024/our-digital-future/era_en

• ERA Policy Agenda:
https://ec.europa.eu/info/files/european-research-area-policy-agenda-2022-2024_en

• Horizon Europe:
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-
open-calls/horizon-europe_en

https://education.ec.europa.eu/document/proposal-for-a-council-recommendation-on-building-bridges-for-effective-european-higher-education-cooperation
https://education.ec.europa.eu/document/commission-communication-on-a-european-strategy-for-universities
https://ec.europa.eu/info/research-and-innovation/strategy/strategy-2020-2024/our-digital-future/era_en
https://ec.europa.eu/info/files/european-research-area-policy-agenda-2022-2024_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
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