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EXECUTIVE SUMMARY: ANNUAL OPEN FORUM 2 REPORT

The second TORCH Open Forum, under the title ‘Sharing Common R&I Policies and Strategies:
Strengthening Collaboration Towards a Transformational Approach’, was held on March 8, 2023,
hosted by Trinity College Dublin.

The meeting was addressed to multiple relevant collectives: university Rectors and Vice Rectors,
academic and technical staff, as well as any actors engaged in R&Il activities and universities’
collaboration. It was also relevant for policymakers, as the European Commission’s perspective was
included. More than 120 participants attended the different sessions (online and/or in person), in
which 61 chairs, speakers and rapporteurs took part representing several European and national
organizations as wells as 15 European University Alliances.

The event encouraged reflection on the Alliance’s shared common R&lI policies and strategies,
discussed pioneering initiatives of universities regarding transdisciplinary and challenge-driven
research, and provided the possibility to share results and achievements related to five key R&l
areas:

1. Working towards reforming research assessment.

2. Fostering equality, diversity and inclusivity.

3. Championing Open Science.

4. Promoting inter/transdisciplinary research driven by societal challenges.
5. Intensifying R&I Cooperation Between Universities.

The Plenary Session on the ‘ERA’s Policy Agenda 2022-2024 and R&Il Cooperation Between
European Universities’ brought together a diverse panel of speakers who discussed the role of the
Alliances as innovative living labs within the ERA’s framework. Representatives of different entities
shared their views on the Policy Agenda, such as the Coimbra Group, the European University
Association, and Science Europe. Links and intersections between the different actions included in
the Agenda were highlighted and the (potential) activities of Alliances were also discussed.

The Panel Session on ‘The European perspective on the reform of research assessment’ presented
the latest approaches and progress on the revision of the evaluation systems for research
institutions, researchers, and funding agencies. All the participants agreed on the need to reform
research assessment, such process being a priority for the new European Research Area. The
roadmap established by the Coalition for Advancing Research Assessment (CoARA) was discussed,
including the European Commission’s (DG RTD) perspective.

The TORCH Cluster Sessions (‘Progress on joint R&I strategies in European University Alliances’)
served the purpose of exchanging experiences and practices among several Alliances:



- Cluster 1: ‘New approaches for diverse academic careers’. Six Alliances (CHARM-EU, ARQUS,
FORTHEM, YUFE, CIVIS, and EPICUR) shared their progress and plans to promote Open Science
and Equality, Diversity and Inclusivity, as well as presented some specific actions and strategies
on reforming research assessment.

- Cluster 2: ‘Intensifying R&I cooperation between universities’. Eight examples of initiatives to
build collaborative frameworks for joint and shared R&I-related activities were shared by
FORTHEM, EELISA, SEA-EU, UNIC, ECIU, CIVIS, and CHARM-EU.

- Cluster 3: ‘Promoting inter/transdisciplinary research driven by societal challenges’. Good
practices and strategies on exploring joint transdisciplinary, challenge-driven research were
discussed by representatives of CHARM-EU, EC2U, FilmEU, Circle U, CIVICA, Una Europa, and
FORTHEM.

The Panel Session ‘University with and for Society: promoting Citizen Science within Open Science’
brought together representatives of different universities to discuss their institutional plans and
support systems to foster Citizen Science.

This report constitutes TORCH’s deliverable D11.1, and contains the Forum Agenda, followed by a
debriefing of the meeting sessions, as well as the main outcomes and conclusions. All presentations
used during the meeting are collected in Annex Il



1. INTRODUCTION & FORUM OBJECTIVES

CHARM-EU represents a Challenge-Driven, Accessible, Research-based and Mobile model for the
co-creation of a European University aligned with the European Values and the Sustainable
Development Goals (SDGs). It is an initiative founded by five research-based universities (University
of Barcelona —UB, Trinity College Dublin —TCD, Utrecht University —UU, E6tvds Lorand University
Budapest —ELTE, and University of Montpellier —UM), which has recently grown with four new
partners (Abo Akademi University —-AAU, Julius-Maximilian-Universitit Wiirzburg, -JMU,
Hochschule Ruhr West —HRW, and University of Bergen —UiB).

The TORCH Project enhances CHARM-EU's academic and research networks, as it builds up the R&l
dimension of CHARM-EU, promoting a challenge-driven transformative agenda with a
transdisciplinary and intercultural vision, laying its foundation in three Cross Cutting Principles of
RRI: Interdisciplinarity, Gendered Innovation, Ethics and Integrity; and four Transformational
Modules: Common R&I Agenda, Cooperation with Non-Academic Actors, Open Science Practices,
Citizen Science and Public Engagement.

Concept Note

The second TORCH Annual Forum was entitled “Sharing Common R&I Policies and Strategies:
Strengthening Collaborations Towards a Transformational Approach”. The hybrid event (hosted by
Trinity College Dublin) was open to stakeholders engaged in research and innovation as well as
university-industry-citizen collaboration.

Within its Research & Innovation dimension (TORCH), the CHARM-EU Alliance is developing its
challenge-driven transformative R&I agenda based on a transdisciplinary and intercultural vision to
solve complex societal challenges. The TORCH Forum provided the possibility to share results and
achievements related to the project and discuss them together with stakeholders, other European
University Alliances and Research Performing Organizations. The meeting focused on five key R&l
areas:

1. Working towards reforming research assessment.

2. Fostering equality, diversity and inclusivity.

3. Championing Open Science.

4. Promoting inter/transdisciplinary research driven by societal challenges.
5. Intensifying R&| Cooperation Between Universities.

The event encouraged reflection on the Alliance’s shared common R&lI policies and strategies,
discussed pioneering initiatives of universities regarding responsible research and innovation (RRI),
and uncovered legal, financial and regulatory barriers to Alliances’ collaborative endeavors. It also



included the outlook of the European Commission and stakeholders interested in research and
innovation and university-industry-citizen collaboration.

Exploring synergies and sharing best practices with other European University Alliances that are
addressing the same challenges facilitates all HEIs to support innovative solutions and progress in
their respective common science agendas. Such sharing of knowledge also supports the values of
the ERA policy agenda?, which lays out a number of priority actions for that period, some of which
provide a framework to strengthen future cooperation among Alliances, namely: Action 13
(“Empower Higher Education Institutions to develop in line with the ERA, and in synergy with the
European Education Area”), and Action 17 (“Enhance the strategic capacity of Europe’s public
research performing organizations”).

Intensifying R&I cooperation between universities involves not only developing aligned policies and
transformative actions on strategic areas (research assessment; equality, diversity and inclusivity;
Open Science; inter- and transdisciplinary challenge-driven research), but also establishing mutually
beneficial partnerships to efficiently share knowledge and competences, exploring efficient
governance models that facilitate the sharing of resources and capacities, the streamlining of
administrative processes to support research activities, the creation of joint structures, and the
establishment of mutual recognition agreements. The European Council and Commission encourage
deeper cooperation and the pooling of knowledge and resources to deepen cooperation between
HEls, and invite the Member States to remove obstacles to more compatible higher education
systems?2. This provides a framework for a more effective transnational cooperation structure, by
which interconnected HEls are better ready to fulfil all their missions and tackle the great societal
challenges. Furthermore, it opens up an “opportunity for HEIs to explore the necessity, benefits,
risks and feasibility of setting up institutionalized cooperation instruments, such as a possible legal
status for Alliances”?.

Promotion & Dissemination

The 2" TORCH Annual Forum was open and publicized through different means and communication
channels in order to reach the relevant target audience and maximize the number of participants.

In terms of internal dissemination within the CHARM-EU and TORCH communities, the event was
shared via email with the whole community (=500 people) involved in the CHARM-EU Alliance and

! European Commission (2021). European Research Policy Agenda: Overview of the actions for the period
2022-2024. Luxembourg: Publications Office of the European Union. Available at https://research-and-
innovation.ec.europa.eu/system/files/2021-11/ec_rtd_era-policy-agenda-2021.pdf

2 European Council (2022). Council conclusions on a European strategy empowering higher education
institutions for the future of Europe. Luxembourg: Official Journal of the European Union, 21-4-2022 (2022/C
167/03). Available at https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52022XG0421(02)

3 European Commission (2022b). Proposal for a Council Recommendation on building bridges for effective
European higher education cooperation. Strasbourg, 18/1/2022 COM(2022). Available at
https://education.ec.europa.eu/sites/default/files/2022-01/proposal-council-recommendation-bridges-
european-higher-education-cooperation.pdf
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https://education.ec.europa.eu/sites/default/files/2022-01/proposal-council-recommendation-bridges-european-higher-education-cooperation.pdf

its educational and/or research projects (scientific and technical staff, teachers and researchers
participating in diverse related activities). The event was included in the highlights section of the of
the2023 February edition of CHARM-EU Newsletter (sent out to =1000 subscribers). In addition, all
CHARM-EU partner universities distributed the invitation internally among their respective

communities.

A specific webpage was created for the event within the official CHARM-EU website including

information on the context, programme, registration and practical matters. Specific promotional
material was designed to announce the Forum (see posters in Annex ). Registration was managed
through the CHARM-EU website.

Following the CHARM-EU and TORCH communication and dissemination strategies and in order to
maximize participation and impact, the event was also promoted on social media via different
official channels of the Alliance (Twitter, LinkedIn, Facebook and Instagram) as well as its partner
institutions®.

The event was also featured in the 2023 February edition of the Coimbra Newsletter and was shared

on the social media accounts of other European University Alliances and organizations with relevant
audience such as the European University Association or Campus engage®.

Participation

The TORCH Forum was addressed to universities leadership, researchers and innovators, European
University Alliances staff, and any actors engaged in R&I activities and management. It was also
relevant for policymakers, as the European Commission’s perspective was included. The number of
participants is shown in Table 1°.

Table 1. TORCH Open Forum number of participants (see agenda).

No. Participants No. Participants

221 Individual registrations prior to the event 34 Participants in Cluster 1
68 Individual in-person registrations 33 Participants in Cluster 2
28 Female Chairs/Speakers/Rapporteurs 17 Participants in Cluster 3

32 Male Chairs/Speakers/Rapporteurs

4 For the detailed social media campaign on the CHARM-EU channels (with data about the number of
impressions/people reached until March 14, 2023), see Section 4. Outcome & Conclusions.

5> See examples in Annex I.

6 See footnote 4 for details on online/in-person engagement.


https://mailchi.mp/charm-eu/newsletter-december-02-13514641?e=ae73224d0e
https://www.charm-eu.eu/torch-2nd-annual-forum-march-2023
https://newsletters.coimbra-group.eu/t/ViewEmailArchive/j/AB39EE65BC9774592540EF23F30FEDED/C67FD2F38AC4859C/

Organizing Committee

The Forum was organized by TORCH staff in close collaboration with the TORCH WPs Leaders. The
Forum Organizing Committee is as follows (in alphabetical order):

- Doris Alexander (Associate Director of European Engagement, TCD).
- Brian Broderick (Associate Dean of Research, TCD).
- Siobhdn Callaghan (Research Fellow, TCD).
- Meritxell Chaves (Secretary General, CHARM-EU).
- Daniel Griffin (CHARM-EU Teaching Fellow, TCD).
- Kirsten Hollaender (Project Manager, UU).
- Jenny Kirkwood (Administrative Officer, TCD).
- Pia Le Grand (Head of International Cooperation, AAU).
- Jaime Llorca (Project Manager, UB).
- Gemma Marfany (Rector’s Delegate for Scientific Dissemination, UB).
- Veronika Peciarova (Project Manager, UM).
- Conor Spillane (Project Manager, TCD).
- Mdria Szulovszky (Communications Coordinator, ELTE).
This Report

This report constitutes TORCH’s deliverable D11.1, and contains the Forum Agenda, followed by a
debrief of all sessions and presentations, as well as the main conclusions drawn from the discussion.
All presentations (ppt) showed during the event are collected in Annex Il. The report is to be
published in the Project’s website and distributed among the fellow University Alliances and any
other interested stakeholders.
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2. FORUM PROGRAMME

Sharing Common R&l Policies and Strategies: Strengthening Collaborations Towards
Transformational Approach.

2" TORCH Annual Open Forum. March 8, 2023. Trinity College Dublin.
Venue: Regent House, Trinity College Dublin, College Green, Dublin 2.

Format: In-person (+ hybrid).

9:00 — 9:30 | Registration

9:30 - 10:00 | Opening Ceremony

Presenter: JENNIFER DALY, Office of the Dean of Research, Trinity College Dublin.
Speakers:

- LINDA DOVYLE. Provost and President, Trinity College Dublin.

- JORDI GARCIA. Vice Rector for Research, University of Barcelona.

- KATE MORRIS. Head of Campus Engage, Irish Universities Association.

10:00 — 11:15 | Plenary Session | ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between

European Universities

Chair: MERITXELL CHAVES. Secretary General, CHARM-EU.

Speakers:

- ADRIEN BRAEM. Senior Policy Officer, Science Europe. Science Europe’s perspective on the new

European Research Area.

- GARETH O’NEILL. Principal Consultant on Open Science, Technopolis Group. European Universities

and Areas of Institutional Change.

- EMMANUELLE GARDAN. Director of Coimbra Group. Coimbra Group’s perspective on the new

European Research Area.

- STEPHANE BERGHMANS. Director of Research & Innovation, European University Association. EUA’s

perspective on the new European Research Area.

Rapporteur: MARIA SzuLovszky. Communications Coordinator, E6tvos Lorand University.

11:15-11:30 | Coffee Break

11



11:30 — 12:30 | Panel Session | The European Perspective on the Reform of Research Assessment

Chair: REKO LEINO. Vice Rector for Research, Abo Akademi University.
Speakers:

- JEAN-EMMANUEL FAURE. Team leader of Research assessment, DG Research & Innovation, European
Commission. Reforming research assessment.

- STEPHANE BERGHMANS. Director of Research & Innovation, European University Association. A
Reform of Research Assessment. The Agreement & CoARA Coalition - A University Perspective.

- TERESA MAGUIRE. Director of Research Strategy & Funding, Irish Health Research Board. Reform of
Research Assessment - Research funder perspective.

- PAUL BOSELIE. Chair Recognition & Rewards in Open Science, Utrecht University. The European
perspective on the reform of research assessment.

Rapporteur: PIA LE GRAND. Head of International Cooperation, Abo Akademi University.

12:30 — 13:30 | Lunch Break

13:30 — 15:00 | TORCH Clusters | Progress on Joint R&l| Strategies in European University Alliances

- Cluster 1 | New Approaches for Diverse Academic Careers

Chair: CATHERINE COMISKEY. Professor in Healthcare Modelling and Statistics & Academic Director of
CHARM-EU, School of Nursing and Midwifery, Trinity College Dublin.

Speakers:

NINA SHIEL, Trinity College Dublin (CHARM-EU/TORCH). CHARM-EU Inclusivity Plan: An
Intersectional Approach to Attain Equality in R&I.

- PIAVOIGT, Universitat Leipzig. DANIELA PICHLER, Universitat Graz (ARQUS R&l). How to foster Open
Science - Results from an ARQUS-wide Survey among Researchers and derived Recommendations.

- KATARZYNA MOLEK-KOZAKOWSKA, University of Opole (FIT FORTHEM). Modelling Citizen Science for
Education (MSCEDU): Insights from introducing Citizen Science to schools by FORTHEM Alliance
universities.

- MARIA PIETILA, JOUNI KEKALE, University of Eastern Finland (YUFERING). YUFERING portfolio in
researcher assessment.

- MIHNEA DOBRE, University of Bucharest. RAFAELLA LENOIR, Autonomous University of Madrid. FABIEN
BORGET, Aix-Marseille Université (RISACIVIS). Exploring a Path to Research Assessment Reform in
a European University Alliance: RIS4CIVIS.

12



- ANDREAS RAGGAUTZ, Universitat Graz (ARQUS R&l). Pilot: activity framework and research
assessment reform.

- THRASYVOULOS TSIATSOS, Aristotle University of Thessaloniki (EPICUR). The deployment of a model
researcher assessment framework (EPIQAssess) in the EPICommunity platform.

- MARJANNEKE VIIGE, Utrecht University (CHARM-EU / TORCH). CHARM-EU: Towards Reforming
Research Assessment.

Rapporteur: JENNY KIRKWOOD. Administrative Officer CHARM-EU, Trinity College Dublin.

- Cluster 2 | Intensifying R&| Cooperation Between Universities

Chair: FERENC TAKO. Head of CHARM-EU Office, E6tvOs Lorand University.
Speakers:

- NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM). The FORTHEM
Joint Research Services and Policy Office.

- ISABEL SALGUEIRO, Polytechnic University of Madrid. DAVID SCHKADE, Friedrich-Alexander-Universitat
(EELISA InnoCORE). EELISA InnoCORE and EELISA Unfolds: opening up our innovation ecosystems,
building joint initiatives for innovators and entrepreneurs.

- GWENDOLINE TRAISNEL, Université de Bretagne Occidentale (SEA-EU / ReSEArch-EU). Building a
common strategy in a multidisciplinary alliance: identifying and matching the research forces
with societal challenges.

- JOHN BARIMO, University College Cork. BANU LIMAN, Kog¢ University. ROBERTO SAN SALVADOR,
University of Deusto (UNIC). Towards a strategy for 'engaged' research and a collaborative
roadmap with cities and city stakeholders.

- PADRAIG MURPHY, Dublin City University (ECIU SMART-ER). Organising alliance institutions to pilot
bottom-up challenge-based research.

- CIRO FRANCO, Sapienza University of Rome (RIS4CIVIS). Sharing of Research Infrastructures, for the
benefit of CIVIS Alliance community.

- MARTIN GALVIN, University College Cork. SARI HIRVONEN-KANTOLA, University of Oulu. SARA BJARSTORP,
Malmo Universitet (UNIC). Infrastructure for Research - UNIC Centre for City Futures.

- ARNAUD FABRE, University of Montpellier (CHARM-EU / TORCH). TORCH TTOs virtual network.

Rapporteur: KIRSTEN HOLLAENDER. Project Manager, Utrecht University.

- Cluster 3 | Promoting Inter/Transdisciplinary Research Driven by Societal Challenges

Chair: RAUL RAMOS. Vice Rector for Internationalization Policy, University of Barcelona.

Speakers:
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- ALBERT DIAZ, VICENTE ROYUELA, University of Barcelona (CHARM-EU / TORCH). TORCH Common
Science Agenda: A Multidisciplinary Approach to Develop SDG-driven Research Challenges.

- Lubovic THILLY, Université de Poitiers. (EC2U / RI4C2). Inter-disciplinary research promoted by the
EC2U Virtual Institutes.

- DAITHI MAC SITHIGH, Institute of Art, Design + Technology (FilmEU). Dynamic research clusters in
film and media arts.

- DAVID SITBON, Université Paris Cité (Circle U). When Circle U. meets interdisciplinarity.

- SEBASTIEN HUBER, European University Institute (CIVICA). Promoting interdisciplinary research
centred around CIVICA's four thematic priorities.

- AINE MOORE, University College Dublin (Una Europa). Una Europa’s vision towards interdisciplinary
hubs for research.

- NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM). The New
FORTHEM Research, Innovation and Transfer Mission — background and content.

Rapporteur: VERONIKA PECIAROVA. Project Manager, University of Montpellier.

15:00 — 15:30 | Short Break

15:30 — 16:30 | Panel Session | University with and for Society: Promoting Citizen Science within
Open Science

Chair: GEMMA MARFANY. Rector's Delegate for Scientific Dissemination, University of Barcelona.
Speakers:

- MARKO JOAS, Vice Rector for Collaboration. MATs LINDFELT, Director of Research Services, Abo
Akademi University. Piloting Citizen Science Support through Small Scale Projects — The Case of
Abo Akademi University.

- LUKAS WORSCHECH. Head of Division Research and Technology Transfer, Julius-Maximilian-
Universitat Wrzburg. Citizen science as part of knowledge transfer actions with SMEs.

- ELLEN ROEMER. Hochschule Ruhr West. Opportunities for Citizen Science Projects - Experiences at
Ruhr West University of Applied Science.

- JOSEP PERELLO. Director of OpenSystemsUB, University of Barcelona. Co-designing Citizen Social
Science for Collective Action: The experience of the CoAct EU project.

Rapporteur: JAIME LLORCA. TORCH Project Manager, University of Barcelona.
16:30 — 16:45 | Closure
Speaker: BRIAN BRODERICK. Associate Dean of Research, Trinity College Dublin.

14



3. FORUM DEBRIEF

The section below shows a brief summary of the meeting development, with the minutes of all
sessions and presentations.

3.1 Opening Ceremony’

Universities leadership open the event.

Opening Ceremony
Presenter: JENNIFER DALY, Office of the Dean of Research, Trinity College Dublin.
Speakers:

- LINDA DOVYLE. Provost and President, Trinity College Dublin.

- JORDI GARCIA. Vice Rector for Research, University of Barcelona.

- KATE MORRIS. Head of Campus Engage, Irish Universities Association.

Rapporteur: JAIME LLORCA. TORCH Project Manager, University of Barcelona.

The inaugural ceremony is presented by Dr. Jennifer Daly (Office of the Dean of Research, Trinity
College Dublin), and is opened by Prof. Linda Doyle (Provost and President, Trinity College Dublin),
who welcomes all participants to the 2" TORCH Annual Forum and emphasizes the importance of
organizing such meetings in the European R&I context. It is essential for universities to work
together, as the UN Sustainable Development Goals can only be addressed in a cooperative manner.
Collaboration is vital for universities, especially when it comes to research. The University Alliances
are now seen as an important stakeholder in delivering a European Research Area, a European
Education Area, and in developing the new European Innovation Agenda. TORCH is also distinctive
for the emphasis it places on interdisciplinarity. Prof. Doyle wishes all participants a fruitful meeting,
and thanks the TCD staff involved in the Project.

University of Barcelona’s Vice Rector for Research, Prof. Jordi Garcia, greets all attendees, thanks
the Trinity College Dublin and its Provost for hosting the event, and stresses importance of
collaboration among universities regarding their education and research missions. Prof. Garcia
highlights the participation in the TORCH Forum, which welcomes representatives of the Coimbra
Group, the European University Association and CoARA, the Irish Universities Association, Science
Europe, the Irish Health Research Board, and the DG Research & Innovation (EC), as well as members
of 14 fellow Alliances. In addition, around 230 participants registered for the Forum.

7 Session recording available at https://www.youtube.com/watch?v=ka8007n4Nck.

15


https://www.youtube.com/watch?v=ka8oO7n4Nck

TORCH completed its first stage, and we are now in its second, focused on developing common
policies/strategies for the CHARM-EU Alliance and implementing a series of pilot actions within five
key R&I areas: 1) Working towards reforming research assessment; 2) Fostering equality, diversity
and inclusivity; 3) Championing Open Science; 4) Promoting inter/transdisciplinary research driven
by societal challenges, 5) Intensifying R&l Cooperation Between Universities. The great global
challenges must be addressed through interdisciplinary research, or even, “undisciplinary” research.
Alliances should act as a bridge between universities and society. Exploring synergies, sharing
knowledge, facilitating the exchange of best practices among Alliances are key aspects of what we
do. All this provides an invaluable input for HEIs to support innovative solutions and progress their
respective R&l agendas, besides promoting deeper transnational cooperation between universities.

Figure 1. Opening Ceremony. Speakers: Prof. Linda Doyle (TCD); Prof. Jordi Garcia (UB); Kate Morris (IUA).
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Dr. Kate Morris (Head of Campus Engage, Irish Universities Association) closes the session with a
presentation entitled ‘Addressing societal challenges through engaged Research & Innovation’.
First, Dr. Morris presents the IUA and its mission, as well as the Irish R&I landscape. Then, reflects
on the global challenges the society currently faces (e.g. housing, climate crisis, health, energy, etc.),
and points out that Engaged Research & Innovation can help tackle these challenges. The concept
of Engaged R&I comprises: 1) bringing beneficiaries into the research and innovation process; 2) a
collective transdisciplinary approach; 3) measure societal impact next to industry engagement. An
engaged multidisciplinary approach is more effective in solving these problems, as people are on
board, it saves time and money, and accelerates impact.

There is political momentum to get these changes embedded within the ERA, which also can be
noticed in the R&I funding requirements, both at a European and national levels. Regarding Ireland’s
R&I ecosystem, it is a highly connected network, which contributes to make it very competitive. A
new national strategy is under implementation in the country, as well, in which the public has
involved in defining the major societal challenges. Hence, research is acting as a gateway between
society and evidence informed policy making. However, we are far from delivering on this, so Dr.
Morris takes the opportunity to call for action: 1) to change attitudes from top down, in order the
change the culture; 2) change infrastructures and roles in universities; 3) build capacity (train staff
to have the skills to achieve these changes).

3.2 Plenary Session. ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between European
Universities®

The introductory plenary session serves to frame the meeting’s general topic: The ERA’s Policy
Agenda 2022-2024 and the cooperation on R&l among the European Universities. The development
to date of the R&I cooperative support structures of the European Universities have both provided
valuable insights into, as well as being influenced by, the development of many aspects of the ERA
Policy Agenda. The ambition of the European Universities is to be innovative live labs for the agenda,
piloting actions, pushing boundaries and promoting positive change for Europe and beyond.
Through this session, information on the implementation of the policy agenda 2022-2024 is
provided, with a particular focus on action 13 and action 17 as well as asking what happens after
2024.

Plenary Session: ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between European universities
Chair: MERITXELL CHAVES. Secretary General, CHARM-EU.
Speakers:

- LIDIA BORRELL. Secretary General, Science Europe.

8 Session recording available at https://www.youtube.com/watch?v=ka8007n4Nck. See Annex Il for the
participants’ presentations.
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- GARETH O’NEILL. Principal Consultant on Open Science, Technopolis Group.
- EMMANUELLE GARDAN. Director of Coimbra Group.
- STEPHANE BERGHMANS. Director of Research & Innovation, European University Association.

Rapporteur: MARIA SzuLovszkY. Communications Coordinator, E6tvos Lorand University.

The plenary session, entitled ‘ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between
European Universities’, is chaired by Meritxell Chaves (Secretary General, CHARM-EU Alliance). She
highlights the contribution of European University Alliances as innovative live labs trying to test
transformative activities and the effects of the ERA policy agenda on their work. Referring to the
cluster sessions, she also highlights one of the general aims of the event as a mapping of experiences
of the 15 Alliances participating in the Forum. She then presents the goal of the session and
introduces the speakers.

Dr. Adrian Braem (Senior Policy Officer, Science Europe) presents the work of Science Europe by
summarizing its core values and mission to define a long-term perspective for European research
and to work towards best practice approaches. Regarding Science Europe’s contribution to the ERA
policy agenda, he emphasizes that research funding and performing organizations should be at the
table when discussing the implementation of the ERA. He highlights the main priorities of Science
Europe:

- Contributing to research development and influencing research culture.
- Strengthen science’s role in tackling societal challenges.

- Supporting members to play a role and build strong ecosystems in their national research
systems.

Dr. Braem emphasizes that Science Europe is committed to work on several of the ERA Policy Actions
(such as Open Science, research assessment and careers, EDI, green transition and research
infrastructure). In connection with research assessment, he highlights the association’s contribution
to CoARA, as Science Europe was part of the drafting committee and is now involved of the steering
board. He emphasizes that they try to ensure that CoARA is as collaborative and bottom-up as
possible.

Regarding the development of the new policy agenda, Dr. Braem states that Science Europe is
currently developing its strategic vision on ERA and is reflecting on the actions to focus on based on
the successes and challenges of the first year. Among the successes and as a result of the growing
involvement of stakeholders, he highlights the improving governance and the impetus ERA has
gained with the better involvement of Member States. He also emphasizes the good progression of
the sub-group on Global Action. On the other side, he considers the uneven progress of the different
ERA Action among the challenges together with the insufficient exploitation of interconnections

18



between them. Science Europe considers that some of the key issues such as ethics and integrity or
the research element of green transition should receive more attention.

The discussions have already started on the development of the new ERA Policy Agenda for 2025-
27, and Dr. Braem considers that the mid-term review of the ERA Actions provides an opportunity
to improve and bring them closer to the bottom-up research priorities of universities, researchers
and funders. Defining the new policy agenda also allows a reflection on the role of the ERA Forum
and its stakeholders.

Regarding the question of how the ERA Forum can be improved, Science Europe would like to see
more focus on overseeing the implementation of the Actions and ensuring the proper exploitation
of synergies. Finally, in terms of the potential improvement of the ERA Policy Agenda for 2025-27,
Science Europe would prefer a shorter list of priorities and a more holistic approach on finding
solutions to common European issues.

Key Points:
- RPOs and RFOs should be at the table when discussing the implementation of the ERA.

- Science Europe is an important contributor to CoARA that tries to ensure that it is as collaborative
and bottom-up as possible.

- Science Europe considers that synergies between the ERA Actions should be better exploited and
key issues like ethics and integrity should be incorporated in the Agenda.

- The mid-term review of the ERA Actions provides an opportunity to improve and bring them
closer to the bottom-up research priorities of universities.

- Science Europe would prefer a shorter list of priorities that affect the whole research ecosystem
and a more holistic approach on finding solutions to common European issues.

Gareth O’Neill (Principal Consultant on Open Science, Technopolis Group) focuses on the ERA Policy
Agenda and its connections to University Alliances and the transformational modules. He briefly
summarizes the 20 Actions of the current policy agenda considering that Action 13 on Empowering
higher education institutions and Action 17 on Strategic capacity of public RPOs are the most
relevant Actions for Alliances in general. Concerning TORCH and the CHARM-EU Alliance, he also
emphasizes Action 1 on Open sharing of knowledge, Action 3 on the Reform of Research Assessment
and Action 4 on Strengthening research careers as important areas.

O’Neill then summarizes the history and the objective of University Alliances and presents the “two
sides” of cooperation within them: the educational focus (connected to the Erasmus+ pilot support)
and the research and innovation focus (connected to the Horizon 2020 support). Within their R&l
dimensions, Alliances are working on the implementation of transformational modules now called
Areas of Institutional Change based on their specific choice of strategic focus.
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O’Neill presents the seven areas/transformational modules:

1. Regarding the area on Developing a common R&I agenda and action plan the focus is on the
commonalities within a particular alliance in terms of strategic objectives. This includes the
identification of challenges and convergence, the preparation of action plans, the identification
of resources and the scaling of excellence.

2. Sharing resources & infrastructures such as human resources or digital infrastructures is a
complex area focusing on bringing together different systems and working out how to achieve
interoperability and manage access.

3. The area of Strengthening human capital focuses on supporting researchers and staff by building
common framework conditions, finding a balance in the assessment of academics, dealing with
brain drain, pooling knowledge and promoting skills and competences.

4. Reinforcing cooperation with non-academic sector is a broad area focusing on collaboration
with both the public and the private sectors but with a particular focus on engaging industries
and businesses. This can include the development of an innovation strategy, strengthening
capacities, promoting an entrepreneurial mindset and cooperation as well as developing an
innovation pipeline.

5. Very relevant for TORCH is the area on Mainstreaming Open Science practices such as Open
Access and research data managements, promoting Open Science skills, and providing incentives
and rewards to encourage Open Science practices by revising assessment systems.

6. The area on Engaging citizens & society contains options to focus on science communication
and science’s role in society, citizen science, knowledge creating teams with a team-focused
mindset rather than individual research, the outreach to schools and connection with the
Sustainable Development Goals.

7. The area of Exploring joint structures was added later and focuses on the setup of common
technical activities and infrastructure facilitating collaboration within an Alliance with the aim of
finding solutions together on common obstacles and sharing best practices.

O’Neill concludes by highlighting the report on the Progress of Pilot 1 University Alliance Projects
under the 2020 SwafS support call to be published in March/April 2023. The report is focusing on
the challenges, progress and good practices of the Pilot 1 Alliances. He highlights that while some
of them face specific challenges (because of their specific disciplinary focus) there are several
common challenges with various solutions put forward. He considers that there is a huge progress
across alliances in general (sometimes on specific transformational modules, sometimes across
them). Key point: While some alliances face specific challenges, they have several common
challenges. The solutions put forward by Alliances to overcome these challenges are not always the
same.
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Emmanuelle Gardan (Director of the Coimbra Group) starts by introducing the Coimbra Group as a
significant stakeholder and highlights that CG Members are officially involved in several European
University Alliances including CHARM-EU. Coimbra is also an associated partner of CHARM-EU and
its TORCH project.

Regarding the engagement with the ERA policy agenda, she highlights that Coimbra Group’s
strategic priorities for 2022-23 include actively engaging in the implementation of the European
Research Area, more specifically in terms of Actions 3, 4, 5, 6, 8, 11, 13 and 14. This follows CG’s
active involvement in shaping the policy framework behind the Actions which includes:

- Active engagement with the EU institutions in shaping the Pact for Research and Innovation in
Europe.

- Intense advocacy for promoting stakeholder representation in the new ERA governance
(specifically from the university sector).

- Active engagement with the EU institutions in shaping the ERA Policy Agenda for 2022-2024 and
soon for the next period.

Regarding Coimbra Group’s involvement in the implementation phase, the association consulted its
members on the 20 ERA actions to identify collective priorities and those actions where they can
bring added value. This resulted in formal commitment to implement the following eight Actions:

- Action 3. Reform of research assessment.

- Action 4. Attractive & sustainable research careers, balanced talent circulation & international,
transdisciplinary & intersectoral mobility across the ERA.

- Action 5. Promote gender equality & foster inclusiveness.

- Action 6. Protecting academic freedom in Europe.

- Action 8. Sustainability, accessibility and resilience of research infrastructures.
- Action 11. An ERA for Green Transformation.

- Action 13. Empowering HEls to develop in line with the ERA/EEA.

- Action 14. Bring science closer to citizens.

In connection with the most relevant Actions for the Alliances, Director Gardan emphasizes that key
thoughts from the Council Conclusion on the European Universities are closely connected to many
ERA policy objectives. According to her, this means that all ERA Actions are potentially relevant for
the alliances. She highlights two Actions where CG have taken a more proactive role: 4 and 13.

Regarding Action 4 on Strengthening Research Careers, she presents three action strands: 1) the
development of a comprehensive European Framework for Research Careers, 2) the exchange of
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best practices on skills and mutual learning, and 3) support measures to improve the attractiveness
of research careers. This Action received huge support via the formal commitment of 26 Member
states, 3 Associated Countries and 12 stakeholder organizations. As a sponsor of the Action, Coimbra
Group is ensuring shared responsibility, brings in relevant initiatives, pilots initiatives and supports
the implementation of the Action.

Regarding Action 13 on Empowering higher education institutions the two main objectives are the
strengthening of the European dimension in R&I and the improvement of the excellence and global
competitiveness of European HEls. CG is involved in the subgroup as co-chair from the stakeholder
side. The subgroup has recently adopted the Terms of Reference and discussed the needs of
Member States and stakeholders. Within this Action, they will work on facilitating the exchange and
sharing of practices, supporting coordination between countries and departments, analyzing the
results of studies and providing recommendations on support mechanisms. Finally, she identifies
some of the challenges:

- A diversity in the scope and stakeholders of the ERA Policy Actions as well as their state of
advancement.

- Silo-approaches, duplications and a plethora of EU initiatives targeting universities.
- Challenges of public communication & outreach, the risk of “Brussels-bubble jargon”.

- Funding issues — no political commitment on defining a percentage of the GDP on R&I from
Member States.

Key points:

- Key aspects of the Council Conclusion on the European Universities are closely connected to ERA
policy objectives: all ERA Actions are potentially relevant for the alliances.

- Synergies between the different Policy Actions should be better explored and ensured.

- ERA must create tangible impact for final users (researchers & research institutions, in particular
universities).

- Funding both on the European and Member States’ level is key for the effective implementation
of ERA Actions.

The session is closed by Dr. Stephane Berghmans (Director of Research & Innovation, European
University Association), who presents EUA’s perspective on the New European Research Area. He
starts with describing the work of the association as providing services and a forum for exchange of
practices for their membership while also representing the voice of European universities.

Regarding EUA’s contribution to ERA, he mentions that the association was always very active on
ERA. He highlights the establishment of the ERA Forum for Transition without the involvement of

other stakeholders than Member States, Associated Countries and the Commission and EUA’s
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subsequent work on lobbying to ensure the involvement of Stakeholders in the governance of the
ERA. This resulted in the 2021 Council Conclusion and the representative involvement of
Stakeholders at the ERA Forum. He highlights that one of the seven types of stakeholders identified
are universities and higher education institutions.

In terms of the work carried out during 2022, he talks about the intensive collaboration with regular
ERA Forum Meetings, and ERA University Sector Group meetings with participants sharing
information and coordinating their input to provide a common message. He also highlights EUA’s
active involvement in the ERA Subgroup on Action 9 — Global Approach. Overall, EUA contributed to
the sectorial coordination and representation of what Dr. Berghmans considers the most active
stakeholder group with specific commitments to ERA Actions from the participating organizations.
They are also ready to get involved in the implementation of those Actions.

EUA (and stakeholders in general) are very positive on the overall process (some consider it the
“Bologna of research”) but they are awaiting the concrete outcomes. In terms of challenges, he does
not see yet the financial commitment of Member States either. (This also reflects in the only Action
not reaching the threshold: Action 20 R&I investment and reform.) Another challenge he sees is the
disconnection between ERA and the EAA, an issue particularly important for universities and
alliances. Regarding their commitment, EUA has committed to all 20 Actions but with 11 considered
as high priority. He also showcases how the 11 university associations collaborate and share the
coordination of the specific Actions between themselves. In terms of the next policy agenda, he
emphasizes that stakeholders will be able to take part in the co-creation process and present their
suggestions. He considers that the new framework is also an opportunity to create links between
the ERA framework and the EEA.

He considers that alliances could be involved in Action 13 (Reform of research Assessment), Action
17 (Strategic capacity of public RPOs), Action 4 (Strengthen research careers) and Action 3 (Reform
of research assessment). Besides, he recommends for consideration Action 6 (Protecting academic
freedom), Action 5 (Gender equality and inclusiveness), Action 7 (Better knowledge valorization)
and Action 16 (EU-wide access to excellence) depending on the focus of the alliance.

Key points:

- No point trying to establish a European Research Area without those who will be implementing
and who are actively involved in it.

- EUA are very positive on the overall process but they are awaiting the concrete outcomes.

- The lack of financial commitment from Member States and the disconnection between ERA and
EEA are challenges.
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Figure 2. Plenary Session. ERA’s Policy Agenda 2022-2024 and R&I cooperation between European
universities. Speakers: Meritxell Chaves (CHARM-EU), Adrien Braem (Science Europe), Gareth O’Neill
(Technopolis Group), Emmanuelle Gardan (Coimbra Group), Stephane Berghmans (EUA).
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Once completed all presentations, participants are invited to respond the following question from
the audience: How would you summarize post ERA and its impact on society in terms of beneficiaries
of research and societal partners like industry, community, government and citizens?

Dr. Berghmans answers that he does not know exactly as the process is at its starting and not yet
there where beneficiaries can feel its impact. There are different kinds of actions currently taken
such as the Commission launching a CSA to bring stakeholders to the national level starting in 2024.
The start of the implementation process will probably also raise the issue that Member States are
the ones that have to make sure that national stakeholders are consulted. He mentioned the good
example of Norway as a very active country in this regard.

Gareth O'Neill slightly disagrees with Dr. Berghmans as some Actions are progressing relatively well,
such as Actions 1, 4 and 3. Regarding Action 1 on Open Science for example, he was working on a
monitoring framework with EOSC Future for national contributions to EOSC and Open Science. This
has already an effect on the MS level in terms of tracking investments and policies and pushing them
towards their collective path. This can trickle down over the years to institutions and ultimately to
researchers. Concrete projects have started in connection with Actions 3 and 4 as well.

Emmanuelle Gardan complements on what Dr. Berghmans said on the involvement of national level
stakeholders: countries like Austria, Germany and Norway are developing national ERA action plans.
They are hoping for more Member States to start developing these actions, which can potentially
result in legislative changes and new funding instruments. It’s crucial that stakeholders are sitting
at the table regarding implementation as well.

Final question from the audience: Last week the European Commission and the government of UK
announced the Windsor framework. Will this change anything?

Stephane Berghmans answers that as soon as it is ratified, it means that the association is wide
open. Having UK in the ERA is fundamentally beneficial not just for the UK but for the Union as well.
Gareth O'Neill adds that, in principle, the University Alliances are open as well and already accepting
new members.

3.3 Panel Session. The European Perspective on the Reform of Research Assessment?®

A reform of the research assessment system for research, researchers and institutions to improve
their quality, performance and impact was called out as a priority area for joint action in the ERA
policy agenda 2022-2024 which was approved as part of the Council conclusions on the future
government of the ERA on 26™ November 2021. This session presents the current European

9 Session recording available at https://www.youtube.com/watch?v=ka8007n4Nck. See Annex Il for the
participants’ presentations.

25


https://www.youtube.com/watch?v=ka8oO7n4Nck

initiative towards reforming research assessment and fosters reflection on its relevance and impact
on both national authorities/agencies and HEls.

Panel Session: The European Perspective on the Reform of Research Assessment
Chair: REKoO LEINO. Vice Rector for Research, Abo Akademi University.

Speakers:

- JEAN-EMMANUEL FAURE. Team leader of Research assessment, DG Research & Innovation, European
Commission. Reforming research assessment

- STEPHANE BERGHMANS. Director of Research & Innovation, European University Association. A Reform of
Research Assessment. The Agreement & CoARA Coalition - A University Perspective

- TERESA MAGUIRE. Director of Research Strategy & Funding, Irish Health Research Board. Reform of Research
Assessment - Research funder perspective

- PAUL BOSELIE. Chair Recognition & Rewards in Open Science, Utrecht University. The European perspective
on the reform of research assessment

Rapporteur: PIA LE GRAND. Head of International Cooperation, Abo Akademi University.

Prof. Reko Leino (Vice Rector for Research, Abo Akademi University) introduces the panel session
on the ‘European Perspective on the Reform of Research Assessment’, briefly reviewing the recent
developments in the European higher education framework with regards to researchers and
institutions evaluation systems.

Dr. Jean-Emmanuel Faure (Team leader of Research assessment, DG Research & Innovation,
European Commission) opens the session with a presentation entitled ‘Reforming Research
Assessment’. The speaker reflects on the need to reform research assessment as a priority area of
the new European Research Area (ERA). The overarching aim is to maximize the quality and impact
of research and support the attractiveness of research environments. CoARA (the Coalition for
Advancing Research Assessment) has 487 signatories from 41 countries as of 3 March 2023. Based
on 10 commitments, the Agreement on Reforming Research Assessment sets a shared direction for
changes in assessment practices for research, researchers and research performing organizations.
It includes the principles, commitments and timeframe for reforms and lays out the principles for a
Coalition of organizations willing to work together in implementing the changes.

The European Commission supports COARA by:

- Being an active member of the Coalition, mainly in its quality as a research funder, and
participating in relevant working groups and activities.

- Providing operational support to the CoARA Secretariat, ad interim.

- Providing financial support to the CoARA activities through Horizon Europe.
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- Providing policy support in liaising the Coalition with Member States and Associated Countries in
the framework of the ERA Forum.

- Fostering global alignment and cooperation with other regions worldwide & synergies with other
European initiatives.

Figure 3. Panel Session. The European perspective on the reform of research assessment. Speakers: Reko
Leino (AAU), Jean-Emmanuel Faure (DG R&I, EC), Stephane Berghmans (EUA), Teresa Maguire (HRB), Paul
Boselie (UU).

Dr. Stephane Berghmans (Director of Research & Innovation, European University Association)
proceeds to present the CoAra Coalition and agreement in detail. Universities are needed to bring
change and should be actively involved in the reform of research assessment. Many universities in
some countries have signed the CoARA, but many countries are still missing. The COARA agreement
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is not legally binding (it is more of a morally binding signature towards peer organizations), but it is
an agreement with clear commitments. The member organizations keep full autonomy of the steps
towards the implementation of the Agreement and the pace of the reform at their organization.
There is no membership fee, but resources should be allocated as is needed for each organization.

The European University Association’s role is:
- Supporting EUA members through webinars, seminars, guidelines, etc.
- Platform for exchange and collaboration.

- Engagement in CoARA: e.g. manage/lead a Working Group linked to the core activities of
universities and ensure complementarities/synergies between CoARA activities and EUA’s
activities.

- Policy Advocacy in the new ERA.
- Global outreach through sister organisations.
- Supporting the Steering Board.

The third speaker, Dr. Teresa Maguire (Director of Research Strategy & Funding, Irish Health
Research Board) presents the research funder perspective on research assessment. The HRB is a
health research funder. Its mission is to support research that improves people’s health, promotes
evidence-informed care and creates solutions to societal challenges. The economic constraints on
public funding have multiplied, leading to increased political demands to measure impact and
demonstrate the value of investing in research. There is a huge need for reform of research
assessment. Assessment is one of the most significant processes in the global research arena,
encompassing everything from policy goals and programme budgets to project selection, awards
and career development.

To conclude, Prof. Paul Boselie (Chair of Recognition & Rewards in Open Science, Utrecht
University) outlines the state of the art in the Netherlands regarding research assessment, as well
as UU’s strategy. In the Netherlands the reform of research assessment started with a position paper
published in 2019 with the title ‘Room for everyone’s talent’. During 2021-2027 the Strategy
Evaluation Protocol (SEP) is being implemented.

At Utrecht University, there is the Open Science programme including the subtheme of Recognition
& Rewards. It consists of: Public engagement; Recognition & Rewards; Open Access; FAIR Data &
software; and Open education. Some of the goals are:

- Co-operation instead of competition.

10 Room for everyone’s talent: Towards a new balance in the recognition and rewards of academics. Available
at https://www.nwo.nl/sites/nwo/files/media-files/2019-Recognition-Rewards-Position-Paper EN.pdf
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- New evaluation criteria.
- Impact.

- Teamwork.

- Leadership.

- Distinction between academic and support staff reduced.

3.4 TORCH Clusters. Progress on joint R&I Strategies in European University Alliances

These sessions, carried out via MS Teams for online participants, focus on the European Universities’
advances and specific initiatives concerning a number of R&I topics, presenting the main progress
of the TORCH Project and the fellow Alliances’ SwafS projects. It is divided into three parallel
thematic clusters. Each group is led by a chair (to guide the session and discussion, providing
questions and moderating the audience’s participation), and has a rapporteur (which takes notes,
describing the content of the session, including results and challenges coming out of the debate).

- Cluster 1: New approaches for Diverse Academic Careers!

This session goes over specific examples and/or pilots and action plans towards promoting Open
Science and intersectional initiatives regarding equal opportunities, non-discrimination and
inclusivity within the new research assessment frameworks.

Each speaker has a 10 minutes presentation followed by the possibility of discussing and exchanging
ideas with all participants.

Cluster 1: New Approaches for Diverse Academic Careers

Chair: CATHERINE COMISKEY. Professor in Healthcare Modelling and Statistics & Academic Director of CHARM-EU,
School of Nursing and Midwifery, Trinity College Dublin.

Speakers:

- NINA SHIEL, Trinity College Dublin (CHARM-EU/TORCH). CHARM-EU Inclusivity Plan: An Intersectional
Approach to Attain Equality in R&I.

- PIA VOIGT, Universitat Leipzig. DANIELA PICHLER, Universitat Graz (ARQUS R&I). How to foster Open Science -
Results from an ARQUS-wide Survey among Researchers and derived Recommendations.

- KATARZYNA MOLEK-KOZAKOWSKA, University of Opole (FIT FORTHEM). Modelling Citizen Science for Education
(MSCEDU): Insights from introducing Citizen Science to schools by FORTHEM Alliance universities.

11 See Annex Il for the participants’ presentations.
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- MARIA PIETILA, JOUNI KEKALE, University of Eastern Finland (YUFERING). YUFERING portfolio in researcher
assessment.

- MIHNEA DOBRE, University of Bucharest. RAFAELLA LENOIR, Autonomous University of Madrid. FABIEN BORGET,

Aix-Marseille Université (RIS4CIVIS). Exploring a Path to Research Assessment Reform in a European
University Alliance: RIS4CIVIS.

- ANDREAS RAGGAUTZ, Universitat Graz (ARQUS R&I). Pilot: activity framework and research assessment reform.

- THRASYVOULOS TSIATSOS, Aristotle University of Thessaloniki (EPICUR). The deployment of a model researcher
assessment framework (EPIQAssess) in the EPICommunity platform.

- MARJANNEKE VIIGE, Utrecht University (CHARM-EU / TORCH). CHARM-EU: Towards Reforming Research
Assessment.

Rapporteur: JENNY KIRKwoOD. Administrative Officer CHARM-EU, Trinity College Dublin.

The session, chaired by Prof. Catherine Comiskey (Academic Director of CHARM-EU, Trinity College
Dublin), comprises presentations on initiatives to promote diverse academic careers from six
Alliances (CHARM-EU, ARQUS, FORTHEM, YUFE, CIVIS, and EPICUR), in the framework of their SwafS
projects. Prof. Comiskey introduces the topic and welcomes all participants.

Dr. Nina Shiel (Trinity College Dublin, CHARM-EU/TORCH) opens the cluster session with a
presentation entitled ‘Towards a CHARM-EU Inclusivity Plan: An Intersectional Approach to Attain
Equality in R&I’. The main topics presented are:

- Equality is a cross-cutting principle of TORCH & CHARM.

- TORCH has recommendations on the gap analysis.

- Dr. Shiel outlined the steps towards a CHARM-EU inclusivity plan.
- She also detailed the benefits of an Alliance level inclusivity plan.

- The Commission will look at all proposals for their gender balance policy when deciding which to
fund.

- Dr. Shiel is not aware of any other alliance working on this, but would welcome other Alliances
to contact her about this matter.

Regarding data gathering, TORCH is looking to find out whether and to what extent each university
is gathering diversity data at all. There will certainly be significant differences.

Dr. Pia Voigt (Universitat Leipzig) and Dr. Daniela Pichler (Universitat Graz), on behalf of ARQUS
Alliance, present ‘How to Foster Open Science — Results from an ARQUS-wine Survey among
Researchers and derived Recommendations’. Main topics discussed:
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- Recommendations based on an Open Science Survey. Sent to all July/August last year.
- Develop training, support & share policies among ARQUS researchers.
- Introduce rewards & incentives.
- Provide resources, infrastructure & funding.
- Communicate research results.
Particular emphasis on Open Science not being recognized enough in career progression was made.

Dr. Katarzyna Molek-Kozakowska (University of Opole, FIT FORTHEM) presents ‘Modelling Citizen
Science for Education: Insights from introducing Citizen Science to schools by FORTHEM Alliance
Universities’. Main topics:

- FORTHEM Alliance have labs that answer societal challenges.
- FIT FORTHEM brings citizen science to schools through the FORTHEM Alliance universities.

- Universities work with schools to task students with developing their own citizen science projects
that are relevant to the local community, e. g. Ukrainian refugees, teenage relationship
breakdown, mental health, sex education.

- Young people learn how to conduct research and surveys and collate data with the support of
their teachers and the FORTHEM academics.

- Short questionnaire at end of each cycle to see how students felt about research in social science.
- Videos and promotional material made.

Dr. Molek-Kozakowska is asked how far this initiative has gone in co-creation of the citizen science
project. Schools with profiles more in humanities and social sciences were chosen, who came up
with the interesting ideas that the project could support.

The fourth presentation, by Dr. Maria Pietila and Dr. Jouni Kekale (University of Eastern Finland,
YUFE), is entitled ‘YUFERING Portfolio in Researcher Assessment’. Main topics:

- Calling for reform of research assessment. But important to build on good things that already
exist.

- Flexible approach that allows recruiters to emphasize their own priorities.
- YUFE-wide piloting taking place in selection of post-doctoral researchers in 2023.
- Implications of the portfolio depend on the academic gatekeeper’s use of the information.

- Reporting in Autumn 2023.
31



The speakers stress that countries/institutions involved are very different so need a flexible
approach to allow for their priorities. It is very important that the portfolio is piloted.

Dr. Mihnea Dobre (University of Bucharest), Dr. Rafaella Lenoir (Autonomous University of Madrid)
and Dr. Fabien Borget (Aix-Marseille University), CIVIS Alliance, present ‘Exploring a Path to
Research Assessment Reform in a European University Alliance: RIS4ACIVIS’. Main topics:

- Promote collaborative inter-institutional research.

- Strengthen interactions between academics/civil society and private enterprise & cultural

sectors.
- Develop innovative infrastructure/tools.
- Strengthen mobility of researchers.
- Promote collaboration between research support units.

- With a specific focus on strengthening human capital, mainstreaming Open Science and
embedding citizens and society.

The sixth presentation, by Dr. Andreas Raggautz (Universitdt Graz, ARQUS), is entitled ‘Activity
Framework and Research Assessment Reform - University of Graz Pilot’. Main topics covered:

- Exploring a Path to Research Assessment Reform in a European University Alliance.

- Need transparency of achievements expected at respective career levels & research culture.
- Work on format for research units (innovation, scientific community, international visibility).
- Create strategy document for next ten years — bottom up, flexible approach.

- Case studies to finish mid-summer 2023.

Prof. Comiskey praises the sensible, broad approach, as it is practical and achievable. With regard
to peer assessment, the presenter is asked about their recruitment procedure. Peers are suggested
by the department, with rector and vice rector deciding (must declare no conflict of interest). Almost

all peers are external.

Dr. Thrasyvoulos Tsiatsos (Aristotle University of Thessaloniki, EPICUR) presents ‘The Deployment
of a Model Researcher Assessment Framework (EPIQAssess) in the EPICommunity platform’. Main

topics:

- Aim to use digitalization & international collaboration as enablers in the delivery of research &

innovation formats.

- Creating Platform EPICommunity following EC guidelines.
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- EPICommunity is a solid platform implementing EPIQAssess.
- EPICommunity is open for every researcher and every Alliance.

The speaker is inquired on the number of users the platform has, and how successful have the
promotion campaigns been. Part of the EPICommunity is using this resource, but an increase of use
is needed, along with the deployment in more universities.

As for the final presentation in the cluster session, Dr. Marjanneke Vijge (Utrecht University,
CHARM-EU/TORCH) introduces ‘CHARM-EU: Towards Reforming Research Assessment’. Main
topics:

- Focus on reforming research assessments for CHARM EU - towards Open Science.
- Looking at the career track of UU geoscience academic staff.

- Education and societal impact not sufficiently recognized, focus is still on research.
- But how do we measure public engagement? This is the challenge.

- Solutions possible through CHARM-EU, CHARM-8, and TORCH.

Figure 4. TORCH Cluster 1: New Approaches for Diverse Academic Careers.
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- Cluster 2: Intensifying R&I Cooperation Between Universities'?

The objective of the session is to share the Alliances’ best practices and initiatives towards building
collaborative frameworks for joint and shared R&I-related activities. It focuses on the creation of
common science agendas and collective/pooled structures seeking long-term sustainable and
effective cooperation.

Each speaker has a 10 minutes presentation followed by the possibility of discussing and exchanging
ideas with all participants.

Cluster 2: Intensifying R&I Cooperation Between Universities
Chair: FERENC TAKO. Head of CHARM-EU Office, E6tvos Lorand University.

Speakers:

- NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM). The FORTHEM Joint
Research Services and Policy Office.

- ISABEL SALGUEIRO, Polytechnic University of Madrid. DAVID SCHKADE, Friedrich-Alexander-Universitat (EELISA
InnoCORE). EELISA InnoCORE and EELISA Unfolds: opening up our innovation ecosystems, building joint
initiatives for innovators and entrepreneurs.

- GWENDOLINE TRAISNEL, Université de Bretagne Occidentale (SEA-EU / ReSEArch-EU). Building a common
strategy in a multidisciplinary alliance: identifying and matching the research forces with societal
challenges.

- JOHN BARIMO, University College Cork. BANU LIMAN, Kog University. ROBERTO SAN SALVADOR, University of Deusto
(UNIC). Towards a strategy for 'engaged' research and a collaborative roadmap with cities and city
stakeholders.

- PADRAIG MURPHY, Dublin City University (ECIU SMART-ER). Organising alliance institutions to pilot bottom-up
challenge-based research.

- CIRO FRANCO, Sapienza University of Rome (RISACIVIS). Sharing of Research Infrastructures, for the benefit of
CIVIS Alliance community.

- MARTIN GALVIN, University College Cork. SARI HIRVONEN-KANTOLA, University of Oulu. SARA BJARSTORP, Malmd
Universitet (UNIC). Infrastructure for Research - UNIC Centre for City Futures.

- ARNAUD FABRE, University of Montpellier (CHARM-EU / TORCH). TORCH TTOs virtual network.

Rapporteur: KIRSTEN HOLLAENDER. Project Manager, Utrecht University.

The cluster session on ‘Intensifying R&I Cooperation Between Universities’ is chaired by Dr. Ferenc
Také (Head of CHARM-EU Office, E6tvos Lorand University), and includes representatives from
seven Alliances: FORTHEM, EELISA, SEA-EU, UNIC, ECIU, CIVIS, and CHARM-EU.

12 See Annex Il for the participants’ presentations.
34



The first presentation, by Dr. Nicole Birkle (Johannes Gutenberg University Mainz, FORTHEM), is
entitled ‘The FORTHEM Joint Research Services and Policy Office’. Dr. Birkle presents the idea for a
joint research support service and policy office as a central place to collect, connect, share as well
as for strategy development. FORTHEM made connections in Brussels with regional representatives,
plans for joint events and collected commitment letters. Besides, it is also meant to address the
needs of new researchers. Next steps are to offer services, support transfer, offer trainings, join
forces and support network building and write a book of good practices.

Isabel Salgueiro (Polytechnic University of Madrid) and Dr. David Schkade (Friedrich-Alexander-
Universitat), in representation of EELISA, present ‘EELISA InnoCORE and EELISA Unfolds: opening up
our innovation ecosystems, building joint initiatives for innovators and entrepreneurs’. This
initiative expanded now from nine to ten partners. The EELISA Unfolds project is financed by EIT
Digital and addresses courses, a repository, a hackathon, mentoring, and a demo-day event. The
Innocore project supports the bundling of activities and organizes some, such as a prototype
contest. It brings together good practices, e.g. contests, opening offers to EELISA partners,
interlinkages offers, pilots for learning, startup contests in connection with mentoring. Challenges
lie in the promotion of activities, the EU vs. National level and in the long-term perspective.

Dr. Gwendoline Traisnel (Université de Bretagne Occidentale, SEA-EU) presents the ReSEArch-EU
project advances on ‘Building a common strategy in a multidisciplinary alliance: identifying and
matching the research forces with societal challenges’. The Alliance expanded from six to nine
members. It wants to contribute to transparency on research strengths, matching and agenda
setting. The approach is by a bibliometric analysis based on national and Web of Science Databases,
Conference Papers and PhD Theses and also S3 (Smart Specialization Strategies). This resulted in a
database of 58000 documents also including H2020 projects, as basis for a performance analysis
and a science mapping. They extracted the keywords for the top 100 authors with help of the
software Bibliometrix and VOS viewer. This is a combination of methods and now currently working
on matching strengths and challenges.

Dr. John Barimo (University College Cork), Banu Liman (Ko¢ University) and Dr. Roberto San
Salvador (University of Deusto), representing UNIC, present ‘Towards a strategy for 'engaged'
research and a collaborative roadmap with cities and city stakeholders’. Focussed on post-industrial
transition cities, the Alliance is forming tight bonds with city partners and has signed a MOU with
them. Their core concept is engaged research. The MOU is titled: European Declaration on Engaged
Research. UNIC are also working on a framework development and showcasing good practices.
Also, a roadmap is being developed with the cities and a seed fund call was launched, currently the
award recipients are being selected.

The fifth presentation, by Dr. Padraig Murphy (Dublin City University, ECIU/SMART-ER), is entitled:
‘Organizing alliance institutions to pilot bottom-up challenge-based research’. The Alliance has a
Mexican partner as associated member. It is building a Virtual Research Institute for Smart European
Regions. The core concept is challenge based research for SDG11 - Sustainable Cities and
Communities, and work with testbeds and pilots. So far, the project has identified 4500 researchers
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on this topic with areas such as transport, energy, circular economy, resilient communities, and
Citizen Science. Seed funding is used as instrument next to cotutelles, networking, community-
based research, and webinars on Citizen Science. The ECIU position paper addresses their teething
problems plus the needs for the virtual institute (governance, etc.).

Dr. Ciro Franco (Sapienza University of Rome, CIVIS) shares a presentation on ‘Sharing of Research
Infrastructures, for the benefit of CIVIS Alliance community’. CIVIS presents their R&l strategy and
institutional transformation model within the RIS4CIVIS project. Currently working on a charter for
research infrastructure access and use, with rules and guidelines. To achieve this, a soft approach is
chosen. In addition, a database of infrastructures has been developed, with 172 on the list to date.

Dr. Martin Galvin (University College Cork), Dr. Sari Hirvonen-Kantola (University of Oulu) and Dr.
Sara Bjarstorp (Malmo Universitet), members of UNIC, present ‘Infrastructure for Research - UNIC
Centre for City Futures’, an initiative to be kick-off in September 2023.

To close the cluster session, Arnaud Fabre (University of Montpellier, CHARM-EU/TORCH) presents
the ‘TORCH TTOs virtual network’. The speaker explains the background and aim of the Virtual TTOs
network for CHARM. Next to local and national networks, the next step is a European network.

Given the time constraints, a brief discussion is held by then end of the session. The main question
asked is what happens after the SwafS funding ends. How to maintain the momentum that has been
created? For now, first generation Alliances are focused on preparing proposals for European
competitive calls. In any case, the Alliances are pushing for a feasible pathway from 2027 onwards.

Figure 5. TORCH Cluster 2: Intensifying R&l Cooperation Between Universities.
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- Cluster 3: Promoting Inter/Transdisciplinary Research Driven by Societal Challenges®?

This session’s goal is to present diverse joint approaches the Alliances are taking to foster
transdisciplinary and challenge-driven research.

Each speaker has a 10 minutes presentation followed by the possibility of discussing and exchanging
ideas with all participants.

Cluster 3: Promoting Inter/Transdisciplinary Research Driven by Societal Challenges
Chair: RAUL RAMOS. Vice Rector for Internationalization Policy, University of Barcelona.
Speakers:

- ALBERT DIAZ, VICENTE ROYUELA, University of Barcelona (CHARM-EU / TORCH). TORCH Common Science Agenda:
A Multidisciplinary Approach to Develop SDG-driven Research Challenges.

- Lubovic THILLY, Université de Poitiers. (EC2U / RI4C2). Inter-disciplinary research promoted by the EC2U
Virtual Institutes.

- DAITHI MAC SITHIGH, Institute of Art, Design + Technology (FilmEU). Dynamic research clusters in film and
media arts.

- DAVID SITBON, Université Paris Cité (Circle U). When Circle U. meets interdisciplinarity.

- SEBASTIEN HUBER, European University Institute (CIVICA). Promoting interdisciplinary research centred around
CIVICA's four thematic priorities.

- AINE MOORE, University College Dublin (Una Europa). Una Europa’s vision towards interdisciplinary hubs for
research.

- NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM). The New FORTHEM
Research, Innovation and Transfer Mission — background and content.

Rapporteur: VERONIKA PECIAROVA. Project Manager, University of Montpellier.

The session on ‘Promoting Inter/Transdisciplinary Research Driven by Societal Challenges’ is chaired
by Prof. Raul Ramos (Vice Rector for Internationalization Policy, University of Barcelona), and hosts
representatives from seven Alliances: CHARM-EU, EC2U, FilmEU, Circle U, CIVICA, Una Europa, and
FORTHEM. Prof. Ramos welcomes all speakers and attendees, and introduces the topic, stressing
the importance for the Alliances to take on joint transdisciplinary actions.

Prof. Albert Diaz and Prof. Vicente Royuela (University of Barcelona, CHARM-EU/TORCH) open the
session, with a presentation entitled ‘TORCH Common Science Agenda: A Multidisciplinary
Approach to Develop SDG-driven Research Challenges’. The idea of this initiative is to create

13 See Annex Il for the participants’ presentations.
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multidisciplinary teams composed by TORCH partners to conceive a number of Research Challenges,
via a bottom-up three-step method:

- Step 1: Data collection on researchers expertise and interests (questionnaire submitted by each
university).

- Step 2: Institutional analysis (results of the questionnaire).
- Step 3: Challenge formulation by teams of researchers after focus groups.

Six challenges are presented, focused on three SDGs: SDG3 (Good Health & Well-Being), SDG10
(Reduced Inequalities), SDG13 (Climate Action). The next steps are to support these research groups
for the proposals to be further developed and submitted to EU funding calls. Partners benefit from
their institutional support: Administrative; financial, proposal preparation, etc.

The speakers also present an interactive user-friendly tool to support the TORCH challenges that
visualizes collaborative researcher’s networks among TORCH universities, and identifies key
research topics.

The second presentation, by Prof. Ludovic Thilly (Université de Poitiers, EC2U), is ‘Inter-disciplinary
research promoted by the EC2U Virtual Institutes’. Prof. Thilly presents the Alliance and the
European campus of City-Universities. He explains that research is a major component of their
Alliance, each university having its own research profile. A common digital platform for teaching
was used to identify research needs of the universities. They cross cut their institutional research
domains and four of them were sorted out: Social Sciences and Humanities, Health and Biology,
Energy and Environmental Sciences, and Physics and Engineering. In addition, some SDGs have been
identified: SDG3 (Good Health and Well-Being), SDG4 (Quality Education), SDG11 (Sustainable Cities
and Communities). An Erasmus project was used to create 3 virtual institutes, being the first
outcome from the educational component the creation of three joint master programmes, opened
in September 2022. Other ongoing initiatives:

- Summer schools and joint PhD trainings.

- Mobility programmes for researchers.

- Joint PhD thesis.

- Joint research programmes: mobility possibilities.

Dr. Daithi Mac Sithigh (Institute of Art, Design + Technology, FIlmEU) presents ‘Dynamic research
clusters in film and media arts’. First, presents the FiImEU Alliance for film and media arts: four
institutions to collaborate around the common objective of jointly promoting high-level education,
innovation and research in multidisciplinary field of film and media arts. The FilmEU RIT project
designs strategies and action plans around research and innovation in film and media arts. Several
research clusters were developed:
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- Cultural heritage (Pilot 1): European archive of short animation (lack of reliable data in this field).

- Stereoscopic visions (Pilot 2): decolonizing the panorama of Congo: a virtual heritage artistic
research.

-Volumetric cinema & future visions (Pilot 3): expanded memories; artistic experiments into hybrid
analogue — digital film production.

- Volumetric cinema & future visions: machine acts (Pilot 4): collaborative screenplay writing with
GTP-3. Teaching methods combined with computer methods.

- Experimental sound & vision (Pilot 5): artistic research and cognitive film studies; towards a
transdisciplinary understanding of cinema.

The key messages of this presentation are: 1) Testing the collaboration of the systems is really
interesting; 2) bringing new partners to the alliance is important.

David Sitbon (Université Paris Cité, Circle U) presents ‘When Circle U. meets interdisciplinarity’.
Circle U is an Alliance formed by nine partner universities, with two ongoing projects: Erasmus+ and
ERIA project (H2020). Examples of Circle U interdisciplinary activities:

- ERIA project: To strengthen R&lI collaborations in Circle U. Fostering interdisciplinarity to co-
construct solutions with other sectors, involving citizens and society in research and innovation,
strengthening human capital, structured collaboration at the European level, among pilot
Alliances.

- INTER Circle U. Prize (ICUP): To showcase the best examples of inter- and transdisciplinary
research at Circle U.

- SANDPITS (or sandboxes): Innovative workshop facilitated by a specialist in interdisciplinary
research to bring together the researchers from the alliance and to kick start new projects.

- ITRN event: Supporting interdisciplinary projects involving at least three universities, four ITRN
projects selected in 2022.

- An academic directory tool: to connect the researchers based on common research interests and
to allow smooth inter-university collaboration.

Future initiatives:
- Interdisciplinarity is at the core of the Alliance to promote research collaboration.
- Several activities to occur every year and link to other interdisciplinary events.

- R&l integrated into the next roll-out phase.
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Dr. Sébastien Huber (European University Institute, CIVICA) shares a presentation on ‘Promoting
interdisciplinary research centered around CIVICA's four thematic priorities’. CIVICA is composed of
ten universities, all with the aim to influence the policy making, focused on 4 main areas:

- Societies in transition and crises of Earth.

- Challenges to democracy in the 21 century.

- Europe Revisited.

- Data driven technologies for societal challenges.

One specific thing in CIVICA is the connection to EU as political subject. Its research dimension
identified several milestones already, with a focus on Open Science. First call for research proposals
has been launched: 11 winning projects out of 27 applications. Second call for research projects: 28
research projects are to be funded by CIVICA. Synergies within and outside CIVICA are centered in:

- R&I management.

- Doctoral training.

- Doctoral community.

- Roadmap for interdisciplinary laboratory.

- Partnerships with other alliances & beyond.

The main barriers found so far are related to the lack of time to address all the challenges and lack
of financing.

The sixth presentation, by Dr. Nicole Birkle (Johannes Gutenberg University Mainz, FORTHEM), is
entitled ‘The New FORTHEM Research, Innovation and Transfer Mission — background and content’.
FORTHEM is formed by nine universities (two new partners joined in 2022). The R&I project, FIT
FORTHEM, focuses on some thematic areas (FORTHEM labs):

- Diversity and migration.

- Multilingualism in school and higher education.
- Food science.

- Digital transformation.

- Climate and resources.

- Experiencing Europe.

- Resilience, Life Quality and Demographic Challenge.
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The main lessons learned during the process are:

- Workshops, boot-camps, and surveys identified Early-Stage Researchers as the most vulnerable
group FORTHEM needs to address.

- Agendas, policies, action plans, and recommendations will only show their impact after the
lifetime of the project.

- Strongholds are identified but need more incentives to be matched, especially in case of

experienced researchers.
- Common understanding of co-creation needs to be further developed.
- Open Science as a core topic to be further developed and trained.
- Office needs to be implemented permanently to guarantee results are exploited.

Setting-up the FORTHEM Research, Innovation and Transfer Mission is a direct result of the FIT
FORTHEM project and will also drive the alliance forward in the area of research and innovation.
Results from FIT FORTHEM are not lost after the end of the project, but are retained and further
evaluated and exploited. However, there is still a need for better incentives for researchers to
participate in the activities of the alliance, implementing structural measures alone is not in the core
of their intrinsic motivation. It needs attractive funding programmess for joint research, even in
small formats, CSA and funding schemes especially in the WIDERA program are most appreciated,
but it needs more attractive funding lines and better synergies between existing programmes.

Dr. Aine Moore (University College Dublin, Una Europa) presents ‘Una Europa’s vision towards
interdisciplinary hubs for research’, which lays out Una Europa’s 2030 Strategy, with three pillars:

- Powering the research for the future.
- Pioneering the education of the future.
- Shaping the society of the future.
Enhancing collaboration in research and innovation:

- Promotion of high-quality and long-term research collaborations to drive the excellence
dimension of European research and contribute to the objectives of the ERA.

- Advancing knowledge circulation and connecting complementary research strengths in key
interdisciplinary research areas to tackle global and societal challenges.

- Creation of a trans-sectoral Una Europa ecosystem for research & innovation through
collaborations with other sectors and society.
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- Focus on added-value, going beyond what a single institution can achieve alone and pooling
resources to prepare the future leading researchers of Europe and the globe.

Una Europa focus areas are: Cultural heritage; Data sciences & Al; Europe and the World; One
Health; Sustainability; Future materials. The Alliance is now establishing a roadmap for R&I, which
sets out their path towards a common research and innovation ecosystem that supports the entire
spectrum of multi-, inter-, and transdisciplinary research.

Figure 6. TORCH Cluster 3: Promoting Inter/Transdisciplinary Research Driven by Societal Challenges.

3.5 Panel Session. University with and for Society: Promoting Citizen Science within Open
Science*

In this panel session, the CHARM-EU new partners (Abo Akademi University, Julius-Maximilian-
Universitat Wirzburg, Hochschule Ruhr West), along with the University of Barcelona, showcase
hands-on experiences from Citizen Science initiatives within universities (research processes that
involve citizens, local communities, non-academic stakeholders and the wider society, with the
focus on active and participatory research). This session aims to put forward some useful take-home

14 Session recording available at https://www.youtube.com/watch?v=s|[ECPWRU40k. See Annex Il for the
participants’ presentations.
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messages for HEls about contributing to the reinforcement of societal trust in science, shaping
public opinion and increasing citizens' scientific knowledge and awareness.

Panel Session: University with and for Society: Promoting Citizen Science within Open Science
Chair: GEMMA MARFANY. Rector's Delegate for Scientific Dissemination, University of Barcelona.
Speakers:

- IMARKO JoAs, Vice Rector for Collaboration. MATS LINDFELT, Director of Research Services, Abo Akademi
University. Piloting Citizen Science Support through Small Scale Projects — The Case of Abo Akademi
University.

- LUuKAS WORsCHECH. Head of Division Research and Technology Transfer, Julius-Maximilian-Universitat
Wirzburg. Citizen science as part of knowledge transfer actions with SMEs.

- ELLEN ROEMER. Hochschule Ruhr West. Opportunities for Citizen Science Projects - Experiences at Ruhr West
University of Applied Science.

- JOSEP PERELLO. Director of OpenSystemsUB, University of Barcelona. Co-designing Citizen Social Science for
Collective Action: The experience of the CoAct EU project.

Rapporteur: JAIME LLORCA. TORCH Project Manager, University of Barcelona.

Prof. Gemma Marfany (Rector's Delegate for Scientific Dissemination, University of Barcelona)
introduces the topic, reflecting on the importance of Open Science, as society must have access,
free access, to innovation and research outputs generated by universities. Citizen Science (CS) goes
even further than Open Science, because it is not only about producing and sharing knowledge, but
also about empowering society, making citizens an active part of the scientific process, and involving
them in the co-creation of knowledge. It is not an easy task, which encompasses diverse angles, and
hence the relevance of this session, focused on how different universities are approaching specific
pilot programs and initiatives regarding CS.

Prof. Marko Joas and Dr. Mats Lindfelt (Abo Akademi University) open the session with a
presentation entitled ‘Piloting Citizen Science Support through Small Scale Projects — The Case of
Abo Akademi University’. Prof. Joas starts by introducing their university, and the institutional
approach on citizen support systems for CS. AAU is committed to the Declaration of Open Science
and Research 2020-2025 and associated national policies!®. The university introduced a CS pilot,
with purpose to develop and test forms of support for CS by: creating information materials for
researchers; planning the process; supporting at least three research projects with CS elements.

There are different traditions to work with and for society in different disciplines, but it is a two-way
collaboration with society, and a key element and goal for universities. The definition elements
(which vary a lot depending on disciplinary background) are:

15 Declaration for Open Science and Research 2020-2025. Available at https://edition.fi/tsv/catalog/book/79
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- Scientific research conducted with participation from the public (in different phases of the
research process).

- Co-creation with the public in the research process.
- Two-way communication and education, both scientists and the public.

The pilot project, in which the AAU Library, the Centre for Lifelong Learning, the Communications
Department and representatives from the Rectorate are involved, focuses on how to engage
researchers to include CS elements in their research practice. It aims to reply some main questions:
What kind of support might researchers need when using CS in their research projects? How to
select projects that gain most from different kind of support? What kind of service do we need to
develop for researchers and citizens respectively? Which collaborations and services within AAU do
we need to develop to support CS? Its main goals are:

- Raising awareness amongst our researchers about CS and the general public by using a method
for producing new knowledge and science impact — collaborative research.

- Developing support structures for the researchers.

- Developing and training researchers in science communication.

- Leading to citizens being active participators rather than objects of science.
The implementation of the pilot involves:

- Arranging information sessions, workshops and webinars for researchers.

- Selecting relevant research projects for the pilot: different faculties and disciplines; previous
experience and the need for support; different forms and levels of citizen engagement.

- Developing information material on how to carry out CS together with the researchers in the
pilot.

- Offering researchers support with project coordination and communication to increase the
possibilities of cooperation with citizens

- Evaluating the results of the pilot to further develop the support.

The second presentation, by Prof. Lukas Worschech (Julius-Maximilian-Universitat Wiirzburg), deals
with the topic of ‘Citizen Science as part of knowledge transfer actions with SMEs’. The goal of
knowledge transfer is to transfer knowledge generated at the university to the economy and public
sectors with a high degree of efficiency and for social and entrepreneurial benefit. JMU, with its
Service Centre Research and Technology Transfer, aims to:

- Provide important impulses for the local economy, society and the environment through research
areas with high future potential.
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- Build innovative transfer structures and dynamic innovation networks.
- Support the acquisition of collaborative projects between science and industry.
- Promote start-ups and ensure the evaluation and exploitation of inventions.

In addition, the university supports networks with regional SMEs via diverse projects. The ESF-
BuDanu: Using Business Data project focuses on transferring knowledge for SMEs employees in
Bavaria, as well as providing training in digital skills and exploiting the potential of corporate data.
The EFRE BigData@Geo project represents a good example on the application of taking big data to
application. It includes an interactive climate atlas that conveys knowledge about climate change in
Lower Franconia (Bavaria) in a low threshold and user-friendly way. Citizens are particularly aware
of extreme events and are thus primed for the climate change problem, at least in the short term.
The needs of decision-makers from society (here the agricultural sector) shape the scientific
knowledge process and lead to products/information that science would not have produced without
citizen participation.

Dr. Ellen Roemer (Hochschule Ruhr West) presents ‘Opportunities for Citizen Science Projects -
Experiences at Ruhr West University of Applied Science’. Dr. Roemer first introduces the university,
located in the western part of the Ruhr in a diverse community. Then, shows the taxonomy of Citizen
Social Science projects at HRW, by differentiating three forms:

- Contributory projects.
- Collaborative projects.
- Co-created/autonomous projects.

Contributory projects, in which citizens participate as research objects and discussants, usually
entail scientific talks and discussions and surveys, and imply mainly a passive contribution from their
side (although more active participation is foreseen in the near future). Co-created projects, where
institutions are co-creators in research, are carried out with the city council, local companies and
NGOs, that provide research questions, secondary data, give feedback to measurement
instruments, participate in pre-tests, provide access to the local community for data collection, and
provide platforms for discussions and help with interpretation of data.

The key experiences, and the important ingredients for successful CS projects, are:

- Engagement with and integration of researchers and their institutions into the activities of the
local community.

- Networking with key stakeholders and actors (citizens, politicians, NGOs, etc.) - digital (e.g., via
social media) and non-digital (meetings, events).

- Non-scientific knowledge communication between academics and key stakeholders/actors.
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Figure 7. Panel Session. University with and for Society: Promoting Citizen Science within Open Science.
Speakers: Gemma Marfany (UB); Marko Joas and Mats Lindfelt (AAU); Lukas Worschech (JMU); Ellen
Roemer (HRW); Josep Perelld (UB).
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The last contribution, by Prof. Josep Perellé (University of Barcelona), presents the OpenSystems-
UB experience on ‘Co-designing Citizen Social Science for Collective Action: The experience of the
CoAct EU project’. Prof. Perelld first highlights the active environment regarding CS initiatives
currently taking place in the city of Barcelona. Then, introduces the CoAct project based on co-
creation and collective action, with the aim of delivering policy briefs for policy-makers.

CS is about participation, but there are diverse schools, with different notions and approaches for
this process. The starting point for the project is the idea that CS is a “form of science developed
and enacted by citizens themselves” (Irwin, 1995)%, CoAct understands CS as a participatory
research process co-designed and directly driven by citizen groups that share a social concern. The
main actors in this project are considered co-researchers, that is, persons having a lived experience
in relation to the social concerns and thus recognized as experts-in-the-field. As such, they are co-
owners of the research data and results. The idea is to produce an action plan to tackle the common
issue, from a collective perspective. Four topics are selected: mental health care; youth
employment; environmental justice; and gender equality.

With regards to the mental health side of the initiative, the project decided to focus on social
support networks, in order to understand how they work and propose actions to strengthen them.
A Telegram Chatbot was developed, through co-creation with citizens, to collect data to end up
producing a set of recommendations for policy-makers.

Before closing the session, Prof. Marfany asks all the speakers to provide a brief take-home message
for the audience. Dr. Roemer stresses that non-scientific communication is key to promote CS and
Open Science, so that real involvement of citizens is achieved, to democratize science. Researchers,
as well as administrations, need to make an effort to engage with citizenship. Prof. Worschech
highlights the importance of involving young researchers and fostering engagement with SMEs to
guide results and innovation towards society. Dr. Lindfelt, from the research support side,
emphasizes the need to provide training on CS and communication skills to all practitioners that are
part of these processes. Prof. Joas states points out the importance for universities to systematically
support CS, not only regarding external stakeholders, but also their own researchers. Prof. Perelld,
to conclude, puts emphasis on not doing CS alone (from the researchers’ point of view), but to
necessarily include citizenship throughout the whole process.

16 |rwin, A. (1995). Citizen science: A study of people, expertise and sustainable development. Routledge Press.
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3.6 Closure’

Meeting closing remarks.

Speaker: BRIAN BRODERICK. Associate Dean of Research, Trinity College Dublin.

Prof. Brian Broderick (Associate Dean of Research, Trinity College Dublin) brings the meeting to a
close, by thanking all participants and attendants (online and in-person), and hoping the exchange
of experiences and knowledge among the Alliances is useful for further progress their respective
projects. Prof. Broderick thanks the organizing committee of the event and highlights the relevance
of the programme and speakers. The European Research Area is changing, and it is clear that the
way researchers work is changing, and who researchers work with as well. The Alliances are going
to play a strong role in that change and thus, in shaping the future European research. That is the
main message from today, we can help that transformation by collaborating together.

Figure 8. Closure. Speaker: Brian Broderick (Trinity College Dublin)

17 Session recording available at https://www.youtube.com/watch?v=s|[ECPWRU40k.
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4. OUTCOME & CONCLUSIONS

The second TORCH Open Forum, under the title ‘Sharing Common R&I Policies and Strategies:
Strengthening Collaboration Towards a Transformational Approach’, was held on March 8, 2023,
hosted by the Trinity College Dublin.

The meeting was addressed to diverse relevant collectives: university leadership, academic and
technical staff, as well as any actors engaged in R&I activities and universities collaboration. It was
also relevant for policymakers, as the European Commission’s perspective was included. The event
was conceived as a dissemination activity not only to share and discuss the TORCH Project
progresses, but also as a forum in which fellow University Alliances could showcase their SwafS
projects initiatives. As such, all FOREU1 and FOREU?2 Alliances were invited to participate, since the
main topics covered were relevant to their development:

- Working towards reforming research assessment.

- Fostering equality, diversity and inclusivity.

- Championing Open Science.

- Promoting inter/transdisciplinary research driven by societal challenges.
- Intensifying R&| Cooperation Between Universities.

More than 120 participants attended the different sessions (online plus in person), in which 61
chairs, speakers or rapporteurs took part. Plenary and panel sessions were recorded and are
available in the CHARM-EU YouTube channel. Updates on the event were also live-tweeted. For
more details on participation and engagement see Tables 2 and 3.

Table 2. TORCH 2™ Open Forum participation (online and in-person).

Online participation during streamed sessions (registrations: 153)

Morning Sessions Afternoon Sessions
https://www.youtube.com/watch?v=ka8007n4Nck https://www.youtube.com/watch?v=sIECPWRU40k
Opening ceremony 53 Cluster Sessions 84
Plenary Session 63 Panel Session 29
Panel Session 52 Closure 14
Peak number 63 Peak number 29
Total views* 444 Total views* 1000
In person participation during sessions (registration: 68)
Morning Sessions =60 Afternoon Sessions =50

*Total views (as of March 27, 2023) since the videos were published (source: YouTube Analytics).
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Table 3. TORCH 2" Open Forum social media engagement. Data retrieved on March 14, 2023
(except the post-communication posts, on March 27, 2023).

Date / Channel

Twitter

LinkedIn

Facebook

Instagram

2023.02.07-08

Twitter post n.1 (2082)

LinkedIn post n.1 (664)

Facebook post n.1 (124)

Instagram post n.1

377
. . Instagram post n.2
2023.02.16 Twitter post n.2 (1968) LinkedIn post n.2 (916)  Facebook post n.2 (102) 261
Twitter post n.3 . Instagram post n.3
2023.02.21 LinkedIn post n.3 (937)  Facebook post n.3 (998)
592 417
Twitter post n.4 .
2023.02.24 o LinkedIn post n.4 (831) Facebook post n.4 (53)
2023.03.01 Twitter post n.5 (2525) LinkedIn post n.5 (563)  Facebook post n.5 (415)
2023.03.06 Twitter post n.6 (1399)

LinkedIn post
communication 1

(1196)

Live thread (3971) &
tweet (1290)

Facebook post Instagram post

2023.03.08-09 communication 1 (154)

Post-comm posts Twitter post (2056) LinkedIn post (605) Facebook post (101) Instagram post (272)

communication 1 (323)

The Plenary Session on the ‘ERA’s Policy Agenda 2022-2024 and R&l Cooperation Between
European Universities’ put together a diverse panel of speakers who discussed the role of the
Alliances as innovative living labs within the ERA’s framework. Representatives of different entities
shared their views on the Policy Agenda, such as the Coimbra Group and the European University
Association (as universities organizations) or Science Europe (with the research funding
organizations perspective), all of them involved in co-creating the general strategy. Linkages
between the different actions included in the Agenda were highlighted and the (potential) activities
of Alliances were also discussed, with a focus on those of them which are more relevant and could
have greater impact on their development.

The Panel Session on ‘The European perspective on the reform of research assessment’ presented
the latest approaches and progress on the revision of the evaluation systems for research-
performing institutions, researchers, and funding agencies. All the participants agreed on the need
to reform research assessment, such process being a priority for the new European Research Area.
The roadmap established by the Coalition for Advancing Research Assessment (CoARA) was
discussed, including the perspective of the European Commission (DG RTD) as well as the Irish
Health Research Board (as a national funding agency), the European University Association and
Utrecht University.

The TORCH Cluster Sessions (‘Progress on joint R&I strategies in European University Alliances’)
served the purpose of exchanging experiences and practices among several Alliances with regards
to some R&lI key areas:

50


https://twitter.com/charm_eu/status/1623274188537729025
https://www.linkedin.com/feed/update/urn:li:activity:7029041886149390336
https://m.facebook.com/story.php?story_fbid=pfbid02dt6gXBc4bVs4vXdCBsnvyyu5h9v6xtjXSmb7GhzttepPva3LEX8pd1DmCGTqVtNGl&id=100063450506712&sfnsn=mo
https://www.instagram.com/p/CoXtXr2NrCc/
https://twitter.com/charm_eu/status/1626167899986530306
https://www.linkedin.com/feed/update/urn:li:activity:7031934003028930561
https://m.facebook.com/story.php?story_fbid=pfbid02Xb1UNRtPDSUexr27jg5mhERLaR8jGoMuyebcLWUEuC1PvxfYDRZd3GvDVbPxWt1tl&id=100063450506712&sfnsn=mo
https://www.instagram.com/p/Couj56ws0qK/
https://twitter.com/charm_eu/status/1627984135619768320
https://www.linkedin.com/feed/update/urn:li:activity:7033754641452412929
https://m.facebook.com/story.php?story_fbid=pfbid032uC7JoEsunwgqRCGMNQByxbyFaM8frUgPdHLhM7N8zxZaVTP6tMYevhKWmvbHED9l&id=100063450506712&sfnsn=mo
https://www.instagram.com/p/Co7AvJkOaQ1/
https://twitter.com/charm_eu/status/1629071136284884992
https://www.linkedin.com/feed/update/urn:li:activity:7034836116314701824
https://www.facebook.com/watch/?v=688182859663110&extid=NS-UNK-UNK-UNK-AN_GK0T-GK1C&mibextid=2Rb1fB&ref=sharing
https://twitter.com/charm_eu/status/1630884076973424640
https://www.linkedin.com/feed/update/urn:li:activity:7036650784620429312
https://m.facebook.com/story.php?story_fbid=pfbid0pLS9KcnxLQvQXaaMAY2fTw78BihLcjFxgyPp7LYkx8jmTPLNFXbDNmXSDwfonkX8l&id=100063450506712&sfnsn=mo
https://twitter.com/charm_eu/status/1632766089435262979
https://twitter.com/charm_eu/status/1633400883156320259
https://twitter.com/charm_eu/status/1633409579319975937
https://www.linkedin.com/feed/update/urn:li:activity:7039555207852175360
https://www.linkedin.com/feed/update/urn:li:activity:7039555207852175360
https://www.facebook.com/photo?fbid=627082992750045&set=a.486653993459613
https://www.facebook.com/photo?fbid=627082992750045&set=a.486653993459613
https://www.instagram.com/p/CpkSP3PuoFp/
https://www.instagram.com/p/CpkSP3PuoFp/
https://twitter.com/charm_eu/status/1638861353229099010
https://www.linkedin.com/feed/update/urn:li:activity:7044632487909548033
https://www.facebook.com/charmeuropeanuniversity/posts/pfbid0MQXNwMQMpNpRMwBY1MJLCbuqidiU83ktikwossMYR9fvyf7Jj3CN7L7mVHEASy2dl
https://www.instagram.com/p/CqI5eeyBibP/

- Cluster 1: ‘New approaches for diverse academic careers’. Six Alliances (CHARM-EU, ARQUS,
FORTHEM, YUFE, CIVIS, and EPICUR) shared their progress and plans to promote Open Science
and intersectional initiatives regarding equal opportunities, non-discrimination and inclusivity,
as well as presented some specific actions and strategies on reforming research assessment.

- Cluster 2: ‘Intensifying R&I cooperation between universities’. Eight examples of initiatives to
build collaborative frameworks for joint and shared R&l-related activities were shared.
FORTHEM, EELISA, SEA-EU, UNIC, ECIU, CIVIS, and CHARM-EU presented diverse cases, from the
creation of joint research support offices to sharing research infrastructures or setting up
networks of TTOs. Speakers agreed on the need to keep developing collaborative frameworks
across HEls.

- Cluster 3: ‘Promoting inter/transdisciplinary research driven by societal challenges’. Good
practices and strategies on exploring joint transdisciplinary, challenge-driven research were
discussed. Representatives of CHARM-EU, EC2U, FilmEU, Circle U, CIVICA, Una Europa, and
FORTHEM put forward their Alliances’ respective plans to support inter/transdisciplinarity.

The Panel Session ‘University with and for Society: promoting Citizen Science within Open Science’
brought together representatives of different universities (Abo Akademi University, Julius-
Maximilian-Universitdat Wirzburg, Hochschule Ruhr West, and the University of Barcelona) to
discuss their institutional plans and support systems to foster Citizen Science, presented some
hands-on experiences and participatory projects involving citizens, local communities and the wider
society as co-creators, finally sharing some take-home messages as helpful ideas and advice, and
pointing out some strengths and caveats when implementing CS research.
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ANNEX |: PUBLIC PROGRAMME AND PROMOTIONAL MATERIAL
Public Programme

The full programme, along with the concept note and practical information to attend the event,
were published at https://www.charm-eu.eu/torch-2nd-annual-forum-march-2023

Banner

Twitter & Instagram
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Social Media Promotion and Live Tweets (examples)
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ANNEX II: PRESENTATIONS

Opening Ceremony

KATE MORRIS. Head of Campus Engage, Irish Universities Association.

55



56



57



Plenary Session: ERA’s Policy Agenda 2022-2024 and R&Il Cooperation Between European
Universities

ADRIEN BRAEM. Senior Policy Officer, Science Europe.

ABOUT SCIENCE EURCPE

HOW [S SCIENCE EUROPES
CONTRIBUTING TO THE ERAZ
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NEW ERA = ONE YEAR ON

WIHAT 1S NEXT = ERA POLICY AGENDA
2025-2027
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Plenary Session: ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between European
Universities

GARETH O’NEILL. Principal Consultant on Open Science, Technopolis Group.
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Plenary Session: ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between European
Universities

EMMANUELLE GARDAN. Director of Coimbra Group.
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Plenary Session: ERA’s Policy Agenda 2022-2024 and R&I Cooperation Between European
Universities

STEPHANE BERGHMANS. Director of Research & Innovation, European University Association.
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Panel Session: The European perspective on the reform of research assessment

JEAN-EMMANUEL FAURE. Team leader of Research assessment, DG Research & Innovation, European
Commission.
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Panel Session: The European perspective on the reform of research assessment

STEPHANE BERGHMANS. Director of Research & Innovation, European University Association.
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Panel Session: The European perspective on the reform of research assessment

TERESA MAGUIRE. Director of Research Strategy & Funding, Irish Health Research Board.
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Panel Session: The European perspective on the reform of research assessment

PAUL BOsELIE. Chair Recognition & Rewards in Open Science, Utrecht University.
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Cluster 1: New approaches for diverse academic careers

NINA SHIEL, Trinity College Dublin (CHARM-EU/TORCH).
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Cluster 1: New approaches for diverse academic careers

PIA VoIGT, Universitat Leipzig. DANIELA PICHLER, Universitdt Graz (ARQUS R&l).
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Cluster 1: New approaches for diverse academic careers

KATARZYNA MOLEK-KOzZAKOWSKA, University of Opole (FIT FORTHEM).
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Cluster 1: New approaches for diverse academic careers

MARIA PIETILA, JOUNI KEKALE, University of Eastern Finland (YUFERING).
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Cluster 1: New approaches for diverse academic careers

MIHNEA DOBRE, University of Bucharest. RAFAELLA LENOIR, Autonomous University of Madrid. FABIEN
BORGET, Aix-Marseille Université (RIS4CIVIS).
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Cluster 1: New approaches for diverse academic careers

ANDREAS RAGGAUTZ, Universitat Graz (ARQUS R&l).
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Cluster 1: New approaches for diverse academic careers

THRASYVOULOS TSIATSOS, Aristotle University of Thessaloniki (EPICUR).

83



Steps towards EPICommunity Steps towards EPICommunity

L]
:

hetpss atth grideliveral

e — L

hittps:/ ey inityauth.gr

e — % 2

84



EPICommunity
as a toal for collaboration in groups

as 2

Group /
EPICluster

oo . ‘e
. 0
EPICammunity
Researchers

Groups

“os,

85



86



Cluster 1: New approaches for diverse academic careers

MARJANNEKE VIJGE, Utrecht University (CHARM-EU / TORCH).
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Cluster 2: Intensifying R&I cooperation between universities

NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM).
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Cluster 2: Intensifying R&I cooperation between universities

ISABEL SALGUEIRO, Polytechnic University of Madrid. DAVID SCHKADE, Friedrich-Alexander-Universitat
(EELISA InnoCORE).
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Elena Berga:
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Cluster 2: Intensifying R&I cooperation between universities

GWENDOLINE TRAISNEL, Université de Bretagne Occidentale (SEA-EU / ReSEArch-EU).
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Cluster 2: Intensifying R&I cooperation between universities

JOHN BARIMO, University College Cork. BANU LIMAN, Kog University. ROBERTO SAN SALVADOR, University
of Deusto (UNIC).

93



Cluster 2: Intensifying R&I cooperation between universities

PADRAIG MURPHY, Dublin City University (ECIU SMART-ER).
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Cluster 2: Intensifying R&I cooperation between universities

CIRO FRANCO, Sapienza University of Rome (RIS4CIVIS).
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Cluster 2: Intensifying R&I cooperation between universities

ARNAUD FABRE, University of Montpellier (CHARM-EU / TORCH).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

ALBERT DIAZ, VICENTE ROYUELA, University of Barcelona (CHARM-EU / TORCH).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

Lubovic THILLY, Université de Poitiers. (EC2U / RI4C2).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

DAITHI MAC SIiTHIGH, Institute of Art, Design + Technology (FilmEU).

103



104



Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

DAVID SITBON, Université Paris Cité (Circle U).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

SEBASTIEN HUBER, European University Institute (CIVICA).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

AINE MOORE, University College Dublin (Una Europa).
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Cluster 3: Promoting inter/transdisciplinary research driven by societal challenges

NICOLE BIRKLE, Johannes Gutenberg University Mainz (FORTHEM / FIT-FORTHEM).
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Panel Session: University with and for Society: promoting Citizen Science within Open Science

MARKO JOAS, Vice Rector for Collaboration. MATs LINDFELT, Director of Research Services, Abo
Akademi University.
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Panel Session: University with and for Society: promoting Citizen Science within Open Science

LUKAS WORSCHECH. Head of Division Research and Technology Transfer, Julius-Maximilian-
Universitat Wirzburg.
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Panel Session: University with and for Society: promoting Citizen Science within Open Science

ELLEN ROEMER. Hochschule Ruhr West.
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Panel Session: University with and for Society: promoting Citizen Science within Open Science

JOSEP PERELLO. Director of OpenSystemsUB, University of Barcelona.
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