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Open Access/Open Research in Trinity College Dublin

2006

TARA IR 
launched, fully 
integrated with 
TCD CRIS

TCD chaired 
EURAB Group 
informing EU OA 
mandate;
TCD OA journal 
publishing starts 
(JSSISI)

Technical lead 
and metadata/ 
harvesting chair 
of RIAN, Ireland’s 
Open Access 
Research Portal. 

Trinity: more 
research 
publications 
available on Open 
Access than any 
other Irish HEI 
(2009- 2021) 

Open Access 
Publications Policy.
Ireland’s OpenAIRE 
National Open 
Access Desk (EC 
FP9-H2020) 2010-
date.  OJS installed.

2007 2008 2009 2010 2011

201220132014201620172018

Co-authorship 
of Ireland’s 
National 
Principles for 
Open Access 
Policy 
Statement 

'% of peer 
reviewed journal 
articles available 
on Open Access’ 
TCD KPI adopted.

eDeposit Ireland: 
voluntary OA 
legal deposit;
SPARC Eu Board;
Datasets, 
Performance/Arts 
works in TARA

TARA OpenAIRE 
compliant (funder, 
grant no., etc. 
metadata)

Thesis 
Digitisation;
DARAT (Trinity 
Disability 
Accessible 
Research Archive)

eThesis System 
roll-out;
Representation 
on EC OSPP & EC 
Skills for OS WG.

Mandatory online 
training for all 
incoming 
doctoral students



Ireland’s Developing Open Research Policy

Originally adapted from slide: Dr Patricia Clarke, HRB & NORF Co-chair

2007 
EURAB 
Recommendations
to European 
Commission

[Irish Chair]

2008 –
OA mandates:
all Irish funders; 
many 
institutions

Nov
2019

Dec
2021

Nov
2022

NORF 2 
Established

National 
Research 
Landscape 
Report

National 
Open 
Research 
Action Plan



Title Partner Target Group Frequency Time Format

New Academic Staff Induction Research 
Informatics+ HR 

New Academic & 
Research staff

Bi-Annual September/ 
October & March

2-hour Workshop

Professional Research Skills: Six 
Workshop Programme on Research 
Integrity and Impact

Research 
Informatics+ HR 

Academic staff Annual January- 2-hour workshops

Master Class Programme
‘Communicating Your Research’ (ARC 
programme)

Research 
Informatics+ HR 

Early Career 
Researchers

Annual / Bi-Annual March/April 2-hour Workshop +online Epigeum
course ‘Communicating Your 
Research’

CA 70000: Research Integrity and Impact 
in an Open Scholarship Era

Office of the Dean of 
Graduate Studies; 
SATLE Project Team

Compulsory course 
incoming doctoral 
students. 

Ongoing September 2018, 
ongoing

Compulsory online module for all 
incoming research PG & doctoral 
students.

RIO: Research Integrity and Impact in an 
Open Scholarship Era for Staff

Research 
Informatics+ HR 
+Schools

TCD academic, 
research and 
administrative staff

Ongoing Year round Online module; self-registration

‘Your Research Impact Health Check’ Schools, Institutes, 
Research 
Centres/Groups.

Staff and students On demand. Year round 20 minute seminar presentations; 
1 hour lectures; 2-hour 
workshops.

‘Research Data Management and Your 
DMP’ 

Research 
Informatics+Trinity
Research & 
Innovation 

RPOs and other TR&I 
staff, ERC awardees, 
ERC potential 
applicants

On demand; at least 
once a year

Year round Typically 1 hour face-to-face 
session

Horizon2020 and Open Research Schools, Institutes, 
Research 
Centres/Groups.

EC & ERC awardees, 
potential applicants

On demand; at least 
once a year

Year round Typically 1 hour face-to-face 
session

Academic Promotions/
Tenure applications

Research 
Informatics+HR

Academic staff; 
Potential applicants

Linked to promotions 
cycles

Year round HR Roadshow: 1 hour;
+ 1-to-1 support

Faculty Research Metrics / research 
evaluation

Research 
Informatics+Faculties
Schools, Institutes

Directors of Research, 
Academic staff, Admin 
staff

Linked to Quality 
Reviews / Evaluation 
exercises

Year round; Spring 
focus

1 hour workshop; short (10 
minute) refreshers..

Includes:

• New academic staff induction

• Early Career Researcher Master 
Classes

• Faculty Research Forum 
presentations

• Joint workshops with Schools & 
research institutes

• Joint events with publisher/s.

• More, including 1-1 training  … 

TCD Research Informatics 
Schedule of Research Skills 

Training for Academic & Research 
Staff 



TCD School of 
Medicine

Early Career 
Researcher 
Training for 
Impact
Seminar Series 2021



TCD HR: 
https://www.tcd.ie
/hr/learning-and-
development/rese
arch-leaders/

Epigeum ‘PSRL’ 
course provided 
via HR

https://www.tcd.ie/hr/learning-and-development/research-leaders/


TCD Research Skills Programme
TCD Research Informatics with TCD HR (Staff Development)  

Title Audience Delivery
Research Skills 1 Research Metrics 

and Evaluation
Academic & 
research staff

Scheduled, Zoom & face to 
face

Research Skills 2 Promoting Your 
Work

Academic & 
research staff

Scheduled, Zoom & face to 
face

Research Skills 3 Open Access 
Publishing

Academic & 
research staff

Scheduled, Zoom & face to 
face

Research Skills 4 FAIR Data 
Management

Academic & 
research staff

Scheduled, Zoom & face to 
face

Research Skills 5 Publishing and 
Disseminating Your 
Research

Academic & 
research staff

Scheduled, Zoom & face to 
face

Research Skills 6 Your Research 
Impact

Academic & 
research staff

Scheduled, Zoom & face to 
face

– With more from colleagues in TCD Research & Innovation and other departments



Trinity College Dublin, The University of Dublin

Overview of SATLE-funded project 2019-2021

Structured PhD Module in Research Integrity and Impact in an Open Scholarship Era



Jobs to be Done

Our most important learner 
segment is

Our second most important 
learner segment is

Other learner segments to 
consider

1 Learner Segments 3 Jobs to be Done

2 Learner Persona 4 Jobs to be Done - Ranks

Name

Education

Job title

Technology
in context

Profile Personality

X X

Barriers (Pains)

Outcomes (Gains)

Functional

Emotoional

Social

Barriers (Pains)Outcomes (Gains)Jobs to be Done

Important

Insignificant

Essential

Nice to Have

Extreme

Moderate

Sarah

Recent Masters

Quite proficient in using online 
technology and used to engaging with 

technology for education.

Age 27

Full time PhD x€

Geoff

Annie

Elna

Alexandru

Sketch Pad

Sketch Pad

Sketch Pad

Sketch Pad

different courses  

(natural s cience, 

cultural s tudies , 

bus ines s, 

interes ted in s tart 

ups  or not… )

D ifferent approach to 

research thus different 

needs  thus  different 

challenges and 

requirem ents .

Therefore I believe the 

s egm ent s hould be 

determ ined according to 

s uch  criterion.

Supervisors

C hem is ts

Eva Sketch Pad
H ello

Sketch Pad

Sketch Pad

Sketch Pad

Sketch Pad

IN C LU SIVITY/A C C ES SIB ILITY ISSU ES

1. Videos  need to be reduced in length 

(no m ore than 8-10m in s  each one)

2. Videos  need to be acces s ible/inclus ive 

(s cripts  / clos ed caption s  required - can  

be generated from  Panopto)

3. G reater variety of m edia to get 

know ledge acros s ; e.g. res ource 

docum en ts. G raphics

Evelyn Sketch Pad

Students  in different 

fields  from  different 

coun tries......

Niamh

Mike

Gisèle

John

PhD 

students

Physicists

Incoming 

doctoral 

students

Biologists
Lawyers

Arts/humanities 

researchers

*Full time Phd Students

* STEM  s tude nts

*  Postdocs and rese arch  

M as te rs stude nts

*

Students 

with 

disabilities

Laboratory 

scientists

Students 

from diverse 

backgrounds

gender (private occupation, 

working child care, care  

work courses (natural 

science , cultural studies, 

business, interested in start 

ups or not…)

Pos tdocs

'desk- based' 

scientists/ 

researchers

Spine + 

extra 

sessions

Research 

funders

Directors 

of PG 

T&Lage 

group

Supervisors

Policy 

makers

cultural 

backgroud

Research 

ethics 

committees

accessibility

University 

academic 

decision- 

makers

financial 

backgroud

National & 

international 

research 

agenda

D ISC IPLIN A RY_ SPECIFIC  

IS SU ES

More focus on m aterial 

that has a disciplinary- 

s pecific focus (have a 

general principles  part and 

then optional flow  into 

m ore dis ciple- s pecific 

m aterial?)S

publisher

Asynchronous V Synchronous 

Webinars needed to support the 

online asynchronous material

Peer interactions should be 

supported online (discussions 

boards (with prompt Qs), blogs, 

Wikis etc

A S S ES SM EN TS

C urren tly, as s es s m ents  

en courage s urface, in s trum en tal 

learn in g an d  potem tial 

plagiaris m  (s ugges t m ore 

reflective an d con textual 

as s es s m ents  incorporatin g 

application to s tuden t con text 

etc)

S KILLS

C urren tly w hat is  lis ted as  's kills ' is  

actually 'kn ow ledge about s kills '. There 

n eed to be opp ortu n ities  for them  to  

apply their kn o w ledge - that is  how  they 

w ill develop their s kills !

Refle

c

tive journals ma y offer

 

s tuden t s  a 

place to w ork through their thoughts   

about s kills  an d could in form  fin

a

l  

as s es s m en t.

HOUSEKEEPING

1. Extend tasks to further 

reading, videos, case studies etc 

essential to enable students to 

extend their knowledge.

2. Consistent format/structure 

required for each section/block 

of the module

curious

independent

outgoing

Goal 

orientated

englis h 

not firs t 

language

Sara needs  to 

collect data in the 

archive (has  to 

know  about the 

legis lation of 

archival data)

Functional: 

Sarah needs to 

be informed 

about research 

ethics

Sarah needs to publish 

(know about the rules of 

publishing, data protection, 

and plagiarism. She also  

needs to know where to 

publish and why, eg. 

mediocracy)

Sarah needs to 

understand the 

publication 

process so that 

she can get 

published

Incoming Humanities PhD Student Full time

Sarah needs to 

know how to 

succeed in her 

research and go 

on to have a 

satisfying career

Incoming Humanities PhD Student Full time

Social: Sarah needs  to 

know  how  to appropriately 

engage w ith her res earch 

group, colleagues  in her 

field, her s upervis or, and 

other profs/res earchers

Sarah needs 

funding (know 

about funding 

opprotunities, job 

opptions (working 

rights)

Sarah needs to 

feel like she is 

supported and 

valued by her 

institution.
Em otional: Sarah needs  

to feel confident in her 

pos ition as  a PhD  

researcher; know  w hat 

to expect from  others  

and w hat m ay be 

expected from  her

S arah needs  to find 

a job after her PhD  

(has  to have a 

netw ork ergo kn ow , 

good relation s hip 

w ith peers , her 

s upervis or)

Em otional

Sarah needs to 

feel confident 

in doing her 

res earch

Sarah needs  to have 

a w orkin g group 

(has  to know  about 

the copyright an d 

ow ners hip of ideas , 

data etc)

Sarah needs to 

familiarise herself 

with the process 

of speaking at 

conferences etc.

Emotional

Sarah needs to 

feel her work is 

getting the right 

kind of attention

Sarah 

needs a

Sarah needs to 

understand how 

to create and 

present her 

research - layout, 

formatting etc.

Functional: Sarah 

needs  to know  

how  to ethically 

con duct res earch 

in  her field

Sarah needs 

books (know  

copyright, for 

example if books 

are not available)

Sarah needs to 

maintain a good 

working 

relationship with 

her supervisor.

Sara need gratification  

from  her 

"job"/res earch (through 

publis hing, job s ecurity, 

funding, talks , s ocial 

an d profes s ional 

netw ork)

Barriers :

Language,

unfam iliar culture,

different convention s/s tandards  

of s ocial and academ ic 

behaviour;

Pos s ible is olation?

Finance

C hanging environm ent

C ovid 19 Challenges  that are 

brought to the fore

S arah n eeds  to 

fin is h her PhD  (tim e 

m anagem ent, 

confirm in g w ith 

s ocial and res earch 

s tan dards , s tay 

healthy)

Sarah needs to 

share the load, feel 

less lonely. 

experiences with 

colleagues from her 

own and the other 

disciplines

Sarah needs 

opportunities to 

apply what she 

has learned in 

the module
S ara h ne eds  to  

tea ch /d ise m ina te  

knowle dge  (know  

about  incus ivity, 

m etal  he alth ,  or 

"le ade rsh ip"

Sarah needs to 

value her time and 

acknowledge that 

she might have to 

say 'no' to certain 

opportunities.

Sarah 

needs to 

publish her 

work

Sarah needs  to find 

s om ew here to live, find a 

part- tim e job, attend 

various  events  organis ed 

for new  s tudents, com plete 

various cours es in advance 

of s tarting her actual 

cours e, m eet her cohort, 

teachers  etc.

G ains

Sarah has  a s olid foundation in  

res earch ethics  and unders tands  

and can apply practical skills that 

help her to do her res earch w ith 

confidence, publis h w ith 

confidence and s ucces s  and 

apply thos e s tandrds  in her 

future career

Sarah needs  to find som ew here to live, fin d a part- tim e job, attend various  events  organ is ed 

for n ew  s tuden ts, com plete various  cours es in  advance of startin g her actual course, m eet 

her cohort, teachers etc.

S arah n eeds  

theability to adapt 

her publication  

s tructures  to 

com p[ly w ith various  

differen t dem an ds

Sarah needs  to 

acces s  data 

from  a 

previous  

res earcher

Sarah needs  to 

find relevant 

citation and 

data s ources

Sarah needs  to 

carry out s om e 

qualitative 

interview s

Sarah w an ts  to 

be able to 

s hare the data 

that she 

collects

Sarah needs  to 

m ake s ure she 

does n't loos e 

any of her 

data

Sarah 

needs to 

protect her 

data

Sarah needs to 

organise her data 

so she can access 

it easily later in 

here PhD

Sarah needs to know  

what journals are 

relevant for her 

planned 

publications/research

Sarah needs to learn 

the discipline 

vocabulary 

and  understand  

how data is shared 

and stored

Lack of support 

for any 

dis abilities/ 

learning 

difficulties

Personal 

Data Vs No 

Personal 

Data

Survey to 

identify levels  of 

various  topics  

bas ed on  

s tuden t profile?

IP Vs 

Non IP

Animal 

testing Vs 

Animal 

Testing

DEVELOP

NEW

COURSE TO

MEET USER

NEEDS

PG Directors, Students, 
Tutors

REDESIGN PROCESS

SURVEYS ON THE CURRENT COURSE

BRAINSTORM

PROBLEM WORKSHOP TO

IDENTIFY AND PRIORITISE LEARNER NEEDS

IDEATE ON SOLUTION INFORMED BY

PREVIOUS WORK

VALIDATE APPROACH

THROUGH INTERVIEWS



INPUTS & INSIGHTS

WP2 SUMMARY

REPORT



FOCUS AREAS

OUTLINE OF INNOVATION APPROACH

PEDAGOGICAL DESIGN

THE PAMPHLETS

TECHNOLOGY

RECOMMENDATIONS

http://www.tara.tcd.ie/handle/2262/93381

http://www.tara.tcd.ie/handle/2262/93381


Research Integrity and Ethics in an Open Scholarship Era CA 7000
Compulsory, 5 ECTS, Online module. Started: 2018 – to date (redesigned with NFETL funding, 2020-2021)
Audience: all incoming PG research students. Coordination: Niamh Brenan & Monica Sanchidrián



2022-2023 Discussion Forum Engagement

Quizzes / MCQs
(summative assessment)

Learning Journal
(formative assessment)

1. Summary of ethical 
issues in individual’s 
research

2. Data protection 
issues & plan for 
addressing them

3. Data Management 
Plan

4. Research 
Dissemination Plan 
(with OA)

5. Research Impact 
Plan

Interactivity

>Ethical dilemmas
>Tasks for posting & comment, e.g. ORCID
>Student selection of areas of relevance



From Session 1: Research Integrity and Ethics:



CA 7000 [TCD research students] & RIO [TCD staff]

• Both summative and formative assessment

• Directly link with TCD Good Research Practice 
Guidelines

• Bank of relevant supporting resources

• Updated regularly and at least annually

• Certification of Completion based on Summative 
Assessment

• Compliance with REAMS (Research Ethics 
Application Management System)

• Badging for module achievements (under 
discussion with HR).

Screenshot from RIO & CA 7000 of new Self-Assessment Quiz for Personal Reflect 
Journal

> 2,000+ research students enrolled in CA 7000 since 2018
> RIO prepared for roll-out to all TCD Staff in Summer 2023



Outcomes
Module Audience Platform Registration Assessment Certification

CA 7000 TCD 
Research 
Students

TCD 
Blackboard

SITS Summative: 
MCQ
Formative: 
Learning 
Journal

Certificate of 
Completion
Certificate of 
Achievement

RIO TCD Staff TCD 
Blackboard

Self-
registration

Summative: 
MCQ
Formative: 
Learning 
Journal

Certificate of 
Completion
Certificate of 
Achievement

Open RIO Open 
Access

National 
Forum T&L 
Open 
Courses

Self-
registration

Summative: 
MCQ
Formative: 
Learning 
Journal

Badging

Feedback:
➢ Strong support from 

students for 
certification & for 
shared activities, e.g., 
forum discussing ORCID 
profiles;

➢ Request for phased 
iterations over longer 
period [2nd year, etc.]

➢ Demand from Faculty & 
Admin/Support staff for 
access to same course

➢ Request from DPO for 
extension to 
undergraduate 
researchers

➢ Access requests from 
external individuals & 
institutions



Challenges & Lessons Learned

• Rollout to all students across campus (admin systems not joined up); 
• Certification essential; ideally badging too;
• Students require an online learning community, interactivity and relevance
• Extremely difficult to provide formative assessment in a wholly online, largely unmediated 

course;
• Resources are needed to provide mediation and support ongoing administration;
• Resources are needed for ongoing development & updating;
• A standardized Open Research curriculum should be agreed internationally – with capacity 

for localization – and nationally/internationally acccredited
• No matter how good the training, appropriate rewards & recognition need to be in place 

for Open Research to be successful. Training and policies/recognition need to work 
together!

2023 (40-50%)

TCD Open Access % 
publications KPI 
discontinued after 2016 



Trinity College Dublin, The University of Dublin 18

RIO: Training for TCD Staff



Trinity College Dublin, The University of Dublin 19

RIO: Pilot

• Staff pilot of RIO will begin in June 2023 and run for 6 weeks

• A small group of interested staff members from departments across 
the university will participate in the pilot

• Feedback will be collected at the end of the pilot and changes will be 
made based on the responses

• RIO for staff will launch in August 2023

• The module will be made available on a self-registration basis to all 
members of staff



OER: National Forum for the Enhancement of Teaching & Learning  Open Course

• Available online & via SCORM 
download (Summer 2023)
• No TCD branding
• Designed for reuse/localization
• FAIR OER



Trinity College Dublin, The University of Dublin 21

• The TROPIC project is a two-year project funded under the National 
Open Research Forum 2022 Open Research Fund. The aim of the 
project is to develop and pilot a national open research training 
programme to upskill researchers in the fundamentals of open 
research practices.

• https://norf.ie/national-open-research-training-programme/

TROPIC

https://norf.ie/national-open-research-training-programme/
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PATTERN 

To promote the practice of Open and 

Responsible Research and Innovation (Open 

RRI) by developing and piloting training 

activities for researchers at all stages of their 

careers.

These trainings, strengthening researchers’ 

transferable skills, will empower Higher 

Education Institutions (HEIs) and research 

organizations to embrace a transformative 

process to improve the excellence of the 

science conducted, the capacity within the 

European Research Area (ERA) to tackle societal 

challenges and the interaction between science 

and society.
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PATTERN Methodology

PATTERN will start with a systematic mapping and a 

comprehensive analysis of the 

state-of-the-art of learning opportunities for researchers 

on Open RRI, integrated by mutual learning activities and 

co-creation workshops to identify emerging practices and 

barriers in Open RRI practices.

Phase 1

Consolidation of 
knowledge

01

PATTERN has identified 8 main transferable skills in the context 

of open RRI, each covered by PATTERN Consortium Partners.

Phase 2

Developing PATTERN Training Activities and 
Platform

02

▪ Open Access

▪ Research Integrity

▪ Management and Leadership

▪ FAIR data management

▪ Science Communication

▪ Dissemination and Exploitation of 

results

▪ Citizen Science

▪ Gender, non-discrimination and 

inclusion in research

All training modules will be openly available 

on the PATTERN platform!
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PATTERN Methodology

During this phase, PATTERN training will be co-designed 

and fine-tuned within PATTERN Consortium to perfectly 

respond to the needs of end-users across 2 learning cycles, 

each 12 months long.

Phase 3

Testing PATTERN 
Training Modules

03

Phase 4

Evidence for Policy Development

Lastly, PATTERN will build upon knowledge and analysis 

carried out during the project lifetime to develop a set of 

policy recommendations addressing authorities and 

institutions responsible for researcher training.

04



Go raibh míle maith agaibh!

Niamh Brennan
nbrennan@tcd.ie

@niamhmbrennan

Thank You

Edie Davis
eddavis@tcd.ie

@ediefdavis


